, ! | Sui Southern Gas
ssGoe | Company Limited |

Ref# SSGC/SC/PT/ 14045/14046/14047-Corr1 /MOM /2025
Dated: Nov 25, 2025

CORRIGUNDUM / MINUTES OF MEETING

Hiring the Services of Construction Activities for Natural
Gas Network Through HDPE 100 Pipe

1. Rehabilitation of GDN at Sultanabad Karachi (Tender Enquiry No.
SSGC/SC/PT/EPADS/14045)

2. Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C Korangi Karachi
(Tender Enquiry No. SSGC/SC/PT/EPADS/14046)

3. Rehabilitation of GDN at Jackson Market Keamari Karachi
(Tender Enquiry No. SSGC/SC/PT/EPADS/14047)

This refers to above mentioned tender enquiries, please find enclosed revised SORs Section-VII
(Revision-I), and treat as an integral part of the tender document. You are requested to treat previous
SORs (Section-VII) as null & void and quote according to the revised SORs Section-VII (Revision-I)
attached with this letter, please.

Further, please find the attached Minutes of Pre-bid Meeting held on “11-11-2025 @ 1500 Hrs
& 18-11-2025 @ 1100 Hrs at Ground Floor Conference Room SSGC Head Office Karachi”.
Please treat these minutes as integral part of tender document.

All other terms & conditions will remain unchanged.

Inconvenience caused is highly regretted please.

f» General ager (P)




$SGC Procurement scheduled a First Pre-Bid Meeting on the subject matter that was chaired by GM (P) dated 1

Minutes for Pre-Bid Meeting with Bidders for Rehabilitation Schemes | Sultanabad, Jackson

market, Korangi & Nawabshah.

03:00 PM and second meeting was chaired by SGM(TS) on 18 November 2025, 11:00 AM in Auditorium conference room SSGC HO,

Agenda of the Meeting:

1. Discuss the technical section o

2. Awareness Session regarding Biding protocols (new system)

f up-coming schemes & Biding Rates of Rehabilitation schemes 2025-26.

S. No Decision and action Points Actions Taken By
SSGC - SGM(TS)
e The meeting was chaired by SGM(TS) at the SSGC Head Office Auditorium.
SSGC(TS) formally initiated the session and, as per the contract / tender
1. documents, provided a comprehensive briefing on the construction details and the INFO TO BIDDERS
BOQ. He explained each rehabilitation activity and presented the corresponding
rate details on an Excel Sheet.
SSGC - GM(P)
GM(P) instruction to contractors:
e Contractors have been informed that all documents must be scanned and submitted
on the EPADS. No physical documents will be accepted.
e Contractors must submit a fixed bid bond equal to or higher than the amount | INFO TO BIDDERS
specified in the tender. A bid bond of lesser amount will result in rejection of the
bid. Further, bidders are required to upload the scanned copy of the Bid Bond on
EPADS and the hard copy of the Bid bond to be submitted in Tender Room SSGC,
H.O before the bid submission deadline, if not timely submitted the bids will be
liable for rejection.
2. ¢ All Tender documents must be duly signed and stamped. Unsigned or unstamped
documents will not be accepted.
e Bids must be submitted online on EPADS on time, even a delay of one minute will
not be considered / accepted on the EPADS.
« Further, also briefed the Contractors that their Total Bid must not exceed the total
Budgeted Cost of the projects which is the ceiling estimated Cost and are re-iterated
as below:
1) T.E # SSGC/SC/14045 (Rehab Sultanabad) Rs. 59,400,547/
2) T.E # SSGC/SC/14046 (Rehab Korangi) Rs. 182,320,405/
3) T.E # SSGC/SC/14047 (Rehab Jackson Market) Rs. 170,759,841/~
4) T.E# SSGC/SC/14048 (Rehab Nawabshah) Rs. 83,069,161/-
SSGC & Bidders
a  SSGC advised to contractor to review thoroughly all the techno-commercial
requirement in Tender documents i.e. TOR, SOR, drawing, HSE Manual, ITPS and INFO
all special & general condition of contract while quoting price.
" ¢ Contractors respectfully asked SSGC whether the rates mentioned in the tender bid

could increase or decreased separately for each SOR, or whether the increase or
decrease would apply collectively to SORs 1 to 6. In response, SGM(TS) clarified
that any increase or decrease in rates would apply collectively to SORs 1 to 6, and
that the activity-wise rates would remain fixed. Contractors would be required to
derive the reverse rates in which they would add their own profit, taxes, and other site
expenditures before quoting the final rates.

INFO TO BIDDERS
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o Contractors shared their experience from ongoing projects and highlighted various
site situations and problems that often result in payments at the site that are not INFO TO BIDDERS
covered in Scope of works. They further stated that by fixing activity/SOR rates,
SSGC is reducing the contractor’s prices / profit, which are impracticable. On which
SSGC has advised the contractor to ensure to comply with the tender terms and
conditions and quote the price based on their costing in term of percentage increase or
decrease.

e The Contractors requested that the previous pattern be restored, wherein lump-sum
rates were allowed SOR-wise. They also referred to the Nawabshah Tender, in which
ditching and joining SORs were separated, and each SOR had its own option for rate .
percentage increase or decrease. SGM (TS) declined the request, stating that the rates SSGC
would not be opened and would remain fixed as they are SSGC’s MLR-approved
rates. However, he added that SSGC will provide provision by separating SORs size-
wise pipe dia, allowing contractors to adjust the percentage increase or decrease
according to the pipe size laying / jointing, while ensuring that the final quoted rates
remain within the approved budget. Revised SOR will be circulated to all prospective
bidder with the extension of time.

¢  SGM (TS) inform that SSGC has utilize the TPI resources through which inspections INFO TO BIDDERS
are carried out in accordance with the project quality plan. Based on their site reports,
SSGC makes the corresponding payment deductions & work verification.

e Contractors explained that the provided rates are suitable for SSGC’s in-house work,
where the P&C department receives manpower (engineers), machinery, and camp
resources from SSGC. In contrast, contractors have to pay engineers’ salaries and _
bear the investment or rental costs of machinery themselves, all of which must be INFO TO BIDDERS
managed within these rates. In response SGM(TS) stated that an open option has
already been provided, allowing contractors to increase the percentage of rates after
completing their own detailed costing. The invoicing will be based strictly on the
actual executed work. Any work not executed and any compromises in quality will
not be paid and deducted respectively.

e Contractors advised that for activities where the work percentage is being reduced the
volume of work should be maintained (i.e. Road Cutter, Bush Cutting, De-watering
etc), and rates for those activities should be adjusted within the remaining activities
(i.e. Testing, Jointing, Ditching etc). This would ensure that the rates, which are set
lower in SSGC, are made practical and workable. In response, SGM(TS) stated that
the rates are MLR-Approved, and no changes can be made to them.

INFO TO BIDDERS
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5 | Sui Southern Gas
sscc | Company Limited

Ref: SSGC/SC/PT/EPADS/14046-Ext/ 2025
Date 21 November 2025

Extension # 1
SOR-1(a). HDPE 100 Pipe of Dia. 250 mm_Trial Pit (S) of Size (2' x 6') up to 4' to 6' depth

Tender Enquiry No. SSGC/SC/PT/EPADS/14046

Dear Sir,

This refers to above mentioned tender enquiry, the bid submission / opening date has been

extended up to "11 December 2025 at 1030 Hrs." instead of existing.

All other terms & conditions will remain unchanged.

Inconvenience caused is highly regretted please.

SSGC House, Sir Shah Suleman Road, Gulshan-e-Igbal, P.O Box 17989, Karachi-75300
Ph: +92-21-9902-1279,1223,1231 Fx: +92-21-99231583 Web: www.ssgc.com.pk
v Email : mmte@ssge.com.pk
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} | Sui Southern Gas
ssoe | Company Limited |

Ref# SSGC/SC/PT /Pre-Bid/2025
Dated: November 07, 2025

PRE-BID MEETING INVITATION

Hiring the Services of Construction Activities for Natural
Gas Network Through HDPE 100 Pipe

1. Rehabilitation of GDN at Sultanabad Karachi (Tender Enquiry No.

SSGC/SC/PT/EPADS/14045)
2. Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C Korangi Karachi

(Tender Enquiry No. SSGC/SC/PT/EPADS/14046)

3. Rehabilitation of GDN at Jackson Market Keamari Karachi
(Tender Enquiry No. SSGC/SC/PT/EPADS/14047)

4. Rehabilitation of GDN Taj Colony, Junaid Colony, Golimar & Allied Areas,
Nawabshah City, District Shaheed Benazirabad (Tender Enquiry No.

SSGC/SC/PT/EPADS/14048)

Dear Sir,

This is with reference to above referred Tender Enquiries, the Pre-Bid Meeting of subject tenders
has been scheduled on “I1-11-2025 at 1530 Hrs at Ground Floor Conference Room SSGC

Head Office Karachi”.

Note: All bidders/contractors who possesses valid PEC C-2 Category License or above with
Sub-Category CE-08 from Pakistan Engineering Council are invited to attend the subject Pre-Bid
Meeting / awareness session on modified BOQ of the above cited tenders and to answer the other
queries raised by the Contractors as per above mentioned schedule. The tender document of
above cited tenders can be downloaded free of cost from PPRA, SSGC & EPADS portals.
Contractors are requested to kindly go through the tender documents before attending the subject
Pre-Bid Meeting.

Authorized person attending the subject meeting should bring:

(a) Original CNIC.
(b) Authority letter to attend the Pre-Bid meeting on their company's letterhead.
(¢) Valid PEC C-2 Category License or above along with Sub-category CE-08 Certificate.

In absence of above documents Contractors/ bidders will not be allowed to attend the Pre-Bid
Meeting.

N
For Genera\m@ger P)
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Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC / SC / 14046
Date: November - 03 2025
M/s.

Hiring the Services of Construction Activities for Natural

Gas Network Through HDPE 100 Pipe:

Rehabilitation of GDN 63mm, 125mm, 180mm & 250mm at Sector 5 0-4, 50-B, 51-4, 51-L &
Sector 44-C Korangi Karachi

Under Single Stage Two Envelope Bidding Procedure

Tender Enquiry No. SSGC/SC/PT/EPADS/14046

SECTION - |
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to Hiring the
Services of Construction Activities for Natural Gas Network Through HDPE 100 Pipe and Allied
Activities Rehabilitation of GDN 63mm, 125mm, 180mm & 250mm at Sector 50-A. 50-B, 51-A4,
J1-L & Sector 44-C Korangi Karachi (Total 66,252 Meters) (As Per Criteria/T OR/BOQ)(Having
Valid PEC Certificate Category C-2 or Above Having specialization of CE-08 Category) (Under
Single Stage Two Envelope Bidding Procedure) (On Complete Package Basis).

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond Rs.91 0,000 (Nine Hundred Ten
Thousand Rupees Only) in the form of Pay order / Demand Draft in favor of Sui Southern Gas

Company Limited. No bid shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete from or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part there of stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

-~

Section — I Invitation to Bid 7

Section — II Instructions to Bidders /- . &

Section — III - Scope of Work/Special Terms; & Conditions/Evaluation Potential Bidders and
Criteria /with Forms/Project Quality Blan (PQP)

Section — [V Special Conditions of Tender Document

Section — V General Terms & Conditions~ -



 Proposal

Section — VI
Section — VII
Section — VIII

Section — [X/X

Tender Form

Schedule of Rate (SOR- 01 to 08)

Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Blacklisting Mechanism/ Affidavit of Compliance with IMS Manual
/SSTW-05/Drawings

Bids will be submitted online on EPADS Portal on or before 24-11-2025 at 1030 hours. The bids

will be publicly opened at 1100 hours on same day online on EPADS in the presence of bidders and /
or their authorized agents who may wish to attend.

For General Ma

#
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SECTION - 1I

INSTRUCTIONS TO BIDDERS
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SECTION - I

- : :  Instructions to Bidders TG PR SPIE oL v
All rates quoted in the ptuscnbed SOR/ BQQ shall be firm, irrevocabls and not subject to change or escalanon
) any account what 30 ever. Nc modltrcanon nlremnon or delenon in the bid wle bc accepted nﬁer tha b:d

'~openmgnmc.' SR AN TRE PRI I e _i

' “Ftﬁ&nt:ml" bld"hunless and untd spccxﬁed separately in t&nder terms);.- "Techmc;l.' and., “Fmaném}:‘ is'to be

' Fmanclal oft’ers of techmcally non—complamt blddcrs wxll be retumcd uli-opened a[on

~ Bids shall be subm:tted stnctly m accordance WIth the " requxremcnts of the.Tender Document.i- and as per’

. Payment for the Contiacted Work / Services will be'made i in Paklstam Rupeés only The rat Qi
. Bldder shall therefore, be in Pakistani Rupces o : iy :
. In case of any ‘queries / clarification with regard to this Tender, the same may be Forwarded i

- The Company reserves the right to reject any or all Bids without asswmng any reason and cance

- In case of any conflict between the Special Terms & Condmons and elsewhere m the tender documents' the
. Euch and every page of the bid documents being submxtted by the budders shaH be sxnced and stamped fculmg

. All documentary evidence requited for evaluation of bid should be submxtted anng thh the bld m absence of

. Conditional Bid will not be ac.cc,pted and liable to be rejected oy
. The quoted unit price and cmruspondmg fotal amount shall be mc!uswe ofa[l dut;es and Ta\e and excludmg

‘bid is sent through courier, the same shall be delivered at least half an Hour before S(,hCLlU.LCd opemr‘ .‘18!» ern G%
. Price given in the Bid Form/BOQ is firm which shall take into account all relevant factors mclud1 “2 seaunt, it

Sealed Bids. shall be necewed at Compﬂn 3 Head OFF’ ice,.ST-4/B. Block - L4 Sir Shah Sulemqn Road,

. Gulshan-e-Iqbal, Karachi, up te specified time & date and will be opened publicly at specnﬁod’dme & date, in
: the presence oF Bidders or their nuthonzed representative who choose to attend. [il case thq bx opening date

nled date,, 1t w:ll

Falls on a holi or due to some unnvoldable cxrcwnstances itis not posmbla to open on qh
be opened on nek working day atthe sama time, e g, -

R "An’orlgmal bid documents accompanied with the bid bond shall be submitted by | the Bldder n the envelope :

i lded thfr tender documents: The sealed Bids must be submitted at the address’ st;te& abpye in pggsg!_lqr by .
ier; by any other: means But it shall be- the _Bidder's’ responsxblhty to ensure that: Bi i
abovs address’ befors' the. spemﬁcd Bld opening date and time. The Com"@aay shalt not be hcld
‘any. way for. late receipt. of Bids or their conﬁdentmllty-
onisidersd; aqd will be retumed to the Bxdder unOpene

mentxoned on the top ofthe envelop Téchnical offers will be; opened and avaluated first, Fin cxa.E oﬁ'ez of onlyﬁ_;.__i.;
technically complaint bidders wilt be opened af a later intimated: &ate in presénc f'bnd,cfer’s rapresentanve. S

The Bld should be srgned by a person havma the authonty for tlus purposa In cas of'a bld submxtted by a. a
carparate entity, the same shall bear its seal and be duly sxgncd by its secretary

specifications. , :
Bid shall remain valid for acceptance for a penod of(l’O) days ﬁ'om the date ofpubl(c openmgofth bids,

The Company shall not reimburse any expensss incurred in preparanon of Blds
The Bid andall subscquent correspondence shall be in the Eng,hsh language: -

Department upto 5 days before the bid opening date, thereafter the request will not be con51dered:

pracess. Company also reserves the nuht to accept the whole ora part of Bl.d and does not bmd, ttself ti
the lowest ar any particular Bid. -

Special Term & Conditions, will supersede & prevail. o e

which the bid may be liable for rejection.’

any documentary evidence no marks will be awarded in accordance to the evaluauon cnterxa

. In order to maintain cordial business relation dnd as per ethual busmcss approach pleasa prowde the

Justification in case of your nan pmtlcxpatlon on our Fax # 9923 [533 & Emml mn]te@ssgc com pg '

provincial Sales Taxas per provinciat laws, | - S

. Sealed bids shall be muled/submuted/dmpped in tender bo\' placed at l’cnder Room CRD Bu1|dm" SSGC

Head Office. Bids are to be delivered on or before closmu time alter Which bid will not ba entertameﬂ :

¥ wawnent

any. Discount/ escalation given scmrately al the time of bid opening will not be consider Pd

T o are reguired fo 1 .f Qs
Uhe bidders ave required fo 1l form $$Tw 5 (it deemed 1 cquned) and submit with the bid.




Rehabilitation of Distribution Network SSGC

B. Rehabilitation of Gas Distribution Network

1. General Information

Sui Southern Gas Company Limited (SSGC) is Pakistan’s leading integrated gas company. It is engaged
in the business of Transmission and Distribution of natural gas in southern part of Pakistan mainly in
Sindh & Baluchistan and also have the only gas meter manufacturing plant in the country.

2. Scope of Work

Sui Southern Gas Company Limited, intends to carry Construction and laying Activities for the
rehabilitation of gas network in Central Region of Gas Distribution Division (South) at Sector 50-A, 50-
B, 51-A, 51-L & Sector 44-C, Korangi, Karachi comprising of 66.252 Km (250mm ¢ = 2.700 Km
180mm ¢ =2.664 Km, 125mm ¢ = 13.188 Km and 63mm ¢ = 47.700 Km). The work includes laying &
construction of (250, 180, 125 and 63) mm ¢ Polyethylene (HDPE 100) pipeline, 10,070 Nos. Service
connections to domestic/commercial custofners, fabrication of Service connection risers, 15,180 Nos.
Gas meters Installation on new Service Connections, provide skilled labor and equipment for killing
of live existing pipelines & allied works completed in all respects according to drawings, route maps,
specifications and applicable standards, etc.

Since, thisis a time based project, hence, any lack of progress as specified in completion périod/agreed
completion schedule, SSGC without any advance notice to the contractor shall exercise its right to
withdraw portion of work or entire contract at the entire risk of the contractor as to cost and
consequences thereof. The contractor shall not institute any proceedings before any covrt, forum or
tribunal on such action by the company.

This document is intended to carry only the construction activities that are required for the scope of
work outlined below, and not to hire any manpower or anything else. The bidder is responsible for
the resources, personnel, and equipment needed to complete the job.

Generally, the following shall constitute the Contractor’s scope of work:

a. Plan and prepare a Project schedule (on MS Project) for execution and work implementation as
per Quality Assurance guidelines along with the manpower and equipment deployment
histogram. Contractor has to submit the Construction/Execution procedures before
commencement of work at Site. '

b. Contractor will be responsible for obtaining and renewal permissions from Civic /Land owing :
agencies for road cutting for laying of pipelines. The cost will be borne by SSGC, however, Liaison
with concerned authorities will be the part of contractor’s job. Contractor has to complete the
required job within the validity period of NOCs of Civic agencies and any delaying cost will be
borne by Contractor. Further, in case of any hindrances (Political & Other stakeholders) fac Hoy=
the contractor during the execution, contractor responsibility to resolve these matter at lis own.

c. Before proceeding to the construction, Contractor shall carry out area survey along with 'alr/thg X
other Civic Utilities stakeholders for route survey and prepare drawings for proposed gas pipe
line laying and submit to SSGC for approval (if Require any changes). Changes must highlight the
re-routing of PE line pipe route and any missing area of networks etc.

d. All material provided by SSGC to the contractor in accordance with the TORs must be transported
by contractor and temporarily stored at the contractor’s site. The contactor is responsible for all
released material till the completion of scope of work and hand over of network to SSGC. In the
event of material harm, theft, failure or loss of material equal ERP cost shall be borne by

9
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Rehabilitation of Distribution Network $SGC Distribution Division

contractor. Further, contractor shall also return the balance material (if any) before handover of
network to SSGC and must ensure the material reconciliation of new issued material and
redundant material as per company SOP before the handover of the project.

e. Making trial pits to determine the underground utilities /services such as existing pipelines, Cables
(Electrical/Communication), Conduits, underground drainage, Sewers, tunnels etc., and deciding
best routes and depths for laying the pipelines based on the route plans. No extra payment shall
be made for trial pits as it is the part of SOR work. .

f.  Obtaining the approval for optimum route from the Project Manager/SSGC and grading the route
as per the requirement.

8. Wherever required the grass/ turfing, pavement, linings, drains roads and other such 'pucca' area
shall be locally removed to facilitate trenching and pipe laying works.,

h. Installation of Safety/ Warning Signs, barricading of the entire route to be trenched. Pits to be
similarly barricaded along the warning sign at contractor own cost. SSGC Caution / Warning Tape
at any stage of work shall not be used as a mean for barrication.

i. To make trenches but restricting minimum disturbance to above ground/underground services/
installation as per specifications and approved route plans; keep the trenches free from water and
soil till placement of pipes and sand cushioning;

j. Uncomng/ stringing the HDPE pipes of required sizes (i.e. 20mm, 63mm, 125mm, 180mm and
250mm) into trenches as per construction specification and international standard.

k. Joining the pipe ends with fittings, (elbow, tee, reducers, tapping saddles, end caps, transition
fittings, casing etc.) including construction of supports, etc, and butt joining by
approved/standard fusion techniques as per specification & international standard.

I Destructive & Non Destructive Testing of HDPE pipe Joints including Butt, Socket & Electro Fusion
Joints in compliance to the standards & SSGC Specifications in the presence of Rehab SSGC
representative / TPI.

m. Wherever required, laying of pipeline using trench less technology methods with or without casing
pipes as per specification and as directed by Project Manager/SSGC.

n. Backfilling and Crowning using approved 'good' soil (5 mm down) or using excavated earth (after
sieving with 5 mm mash) as per requirement and specification and cleaning of all unserviceable
material i.e. Asphalt layer, Stone soling, debris, excess earth near trenches etc., to designated
disposal area. Installing. of caution tapes, Burnt Clay Bricks, warning signs etc. (Refer typical
drawing of Pipe Trench and allied works).

0. Carrying out poly pigging, if required, pneumatic testing, and air purging as per the SSGC
specifications and approved procedures; deployment of all tools, tackles, instruments and other
related accessories for carrying out the testing of pipes.

p. Returning surplus material to SSGC’s stores, reconciliation of issued/redundant material/
consumables if supplied by SSGC on the SSGC approved format for material reconciliation in ITP
and obtaining 'No Objection Certificates' from SSGC. s

q. Preparation and submission of As-built/As Laid drawings, details of crossings, utility graphs,
length, depth, coordinate (TP) and clearance from permanent structure i.e. house or bundmg etc.
Measurement sheets on line list and deviation statements on completion /commnssnonmg of work
by way of drawing, sketches and tables etc. '

r. Selection of route and marking on walls/floors between transition fitting to the Gas Meter, making
openings and provisions for fixing clamps.

s. Fabrication of risers from Steel/Galvanized Iron Pipes of %47, %”, 1” dia., their installation between
transition fittings to the gas meter including NPT threading of pipes, and jointing of fittings such
as elbows, tees, connectors, regulators, meter, isolation valves etc.

10
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Rehabi_li'tation of Distribution Network SSGC

t.  Shifting of CMSs from old pipelines onto the new HDPE 100 laid pipelines and isolation of old
service riser with construction foam and good quality PVC end cap at its cost.

u. Provide service connection, testing & commissioning of service lines including purging as per
specification and handing over the installation to customer till the entire satisfaction of Project
Managgr/SSGC.

v. Killing of live existing pipelines, handling of old / redundant risers, service valve, regulators, Swivel,
MLC and associated fittings and its reconciliation on the SSGC approved format for material
reconciliation in ITP and transporting to SSGC’s designated places as per instructions of the Project
Manager/SSGC.

w. Shifting of gas meters from the inside premises of customers to the outside in such a way that it

- should be accessible to SSGC’s Engineers/Field Workers. Dismantling of scaffolding/temporary
structures and cleaning of site.

x. Preparation and submission of Service Connections installation card for each house/commercial
establishment, containing a list of materials used, reasons for not having connections, measuring
pressure and date, and, if applicable, deviation statements upon completion/commissioning of
work on the SSGC approved format for Service and meter installation in ITP.

y. The painting of pipe with Silver enamel color and service valve with Red enamel color of metallic
sections of the riser shall be. completed to the satisfaction of SSGC’s Project Manager / Site
Engineer after the installation of the Service Connections.

z. Maintaining the completed pipelines/installation for any defect, failures during Defect Liability
Period after handing over. In case of any noncompliance, the SSGC will do by his own and incurred
cost will be deducted from Bid/Security bonds etc.

aa. Any other activity not mentioned/covered explicitly above, but otherwise required for satisfactory
completion/operation /safety/statutory/maintenance of the works shall also be covered under
the Scope of work and has to be completed by the Contractor within specified schedule at no extra
cost to SSGC.

bb. The leak free certificate will be provided on the basis of 100% underground leak survey of the laid
pipeline and 100% survey of every service tapping point of new service line to Meter outlet.

cc. Overhead leak survey of each & every riser assembly of Meter (above ground pipeline).

dd. The Contractor will be responsible for leak free gas network (U/G & O/H) for six (06) months
period, the Retention money/PBG will be allowed on the basis of leak free gas network
criteria/Report endorse by HSE&QA.

3. Material, Plant and Equipment

3.1. SSGC's Scope of Material Supply

SSGC will supply all necessary materials related to HDPE pipe & its necessary fittings to complete the
laying of gas mains, its branching pipelines and service connections. The materials shall be issued to
the Contractor from the designated store(s) of SSGC. Contractor shall be responsible for lifting the
issued materials from SSGC’s storage point(s) and transporting the same toyork site(s) at his own

cost. / -

3.2, Materials Supplied by the Contractor ‘

. T
The contractor has to procure necessary items/consumables other than provided by SSGC or advised
by Project Manager/SSGC, which are required to complete the laying of gas main pipelines, service,
connections, gas meter and CMS shifting as per the requirement of scope of work. In that case list of
necessary consumables like Teflon tapes and all types of clamps etc., as per the requirement of SSGC -
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would be provided by the contractor with cost breakup (along with POs) to the Project Manager/SSGC
for approval. The inspection of bought out items would be carried out by SSGC's Team or as instructed
by Project Manager/SSGC.

In addition to above, the contractor must have dedicated bar coded elegtro- fusion (automatically
readable) machine, Butt Joining Machines, Pipe Cutters (like circular guillotine), End Scrapers, Pipe
Straightener, re-rounding tools and test ends etc. Contractor has to arrange his own equipment for
trenchless crossings such as Moling & rock cutting equipment.

Contractor must also have to arrange his own/lend equipment for restoration work like water tanker
and jumping jack compactor for compaction of backfilled trenches.

3.3. Backfill and other Material

The Contractor shall be responsible to arrange the supply of approved soft soil/coarse sand (5 mm
down) free from major impurities like clay, mica and soft flaky pieces as per the requirement of Project
Manager/SSGC.

The specification of Soil Classification will be given by the Project Manager/SSGC.

For supply of sand in trench for rocky terrain, no separate charges are payable and is included in
Schedule of Rate (SOR) item for excavation of hard rock/Morrum.

The Contractor shall supply the following items where required.

a. All materials required for formwork, trench support, and temporary trench crossings.
b. All sign boards, barricades, tin sheets, lights and protective equipment.

3.4. Collection, Acquisition & Storage of Materials

The contractor shall collect all issued materials from SSGC store through its designated material
coordinator / controller between working hours following all required documentation procedures
such as SSGC’s Standard Material Requisition & Dispatch Advise and/or as directed by Project
Manager. The contractor shall at the time of receipt of material physically examine all materials and
notify the Project Manager/SSGC immediately of any damage.

Any damage not recorded at the time of inspection done by contractor will be deemed not to have
existed at the time of receipt of material. Cost of repair, rectification, replacement will be borne by
the contractor. Any defective material found during the time of installation will be noted and
forwarded to the stores for replacement immediately and only with written approval of Project
Manager. The contractor shall ensure that no defective material shall be returned to store at the time
of closure of contract.

‘The contractor shall be responsible for security, maintain log book and a permanent locked store
preferably near site in so that all the material is stored in such a manner so as to prevent theft and
damage to the materials from scratching, gouging, indentation, excessive heat or by contact with any
sharp objects-and chemicals.

4. Progress of Work

The Contractor for the above aforementioned required services shall proceed with the Work under
the Contract with due expedition and without delay. The Project Manager may direct in'what order
and at what time the various stages or parts of the work under the Contract shall be performed.

12
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Contractor has to regularly submit daily, weekly progress reports, graphs with utilities, testing reports,
material consumption, inventory and deviation statements etc.

5. Authorizations from Civic Agencies/Intimation to SSGC’s Customers

Contractor will take permissions, obtain NOCs/ clearances for laying of pipelines. However, SSGC will
pay the departmental charges through cheque/pay order against the valid estimated Challan
/Demand notes. It is the contractor’s responsibility to inform and co-ordinate the concerned local
authorities and also other utility agencies before commencement of work at site. To ensure smooth
execution of the work on a day to day basis, the contractor has to liaison with respective authorities
and obtains necessary approvals. If the time dependent permissions expire before the completion of
pipeline laying, then the extra charges/penalties, if imposed by the authorities will be borne by
Contractor.

Before shifting of gas meters and new service connection, the contractor shall be fesponsible for
notifying/informing the customers, society/flat’s unions etc., depending upon the work location and
any other concerned authority, if required for completion of the work.

The contractor must ensure that their persons/ workers/ supervisors at site shall have proper
contractor’s issued identity cards/attire prior to entering the premises of the consumer.

6. Reference Specification, Codes, Standards & Regulations

The contractor must complete the work in compliance with the current applicable requirements, the
terms of this reference document, the SSGC's HSE&QA SOPs, SSGC PQP for PE pipe laying, applicable
construction specification and Issue for Construction Drawing package. The latest OGRA Guidelines
and SSGC's approved procedures, ASME B31.8 — Gas Transmission and Dlstrlbutlon Piping Systems,
AP1 1104 and ISO: 4437/ 1SO: 14885 for underground polyethylene pipes.

If the contractor discovers any inconsistency, uncertainty, or dispute in or between any of the:
Standards and the contract documents, he or she should immediately notify the Project
Manager/SSGC, who will make a determination that will be binding on the contractor.

7. Route Survey

a) Pipeline Mains/Branches

i)  Plans detailing the size, operating pressure and approximate location of the proposed mains,
connections and associated regulator installations will be issued to the contractor by Project
Manager/SSGC at the start of the work.

ii) The final alignment of mains will be worked out in consultation with SSGC/Project Manager
after route survey and trial pits. Any change in routing from the. issued.drawings due to site
constraint will be notified to Project Manager/SSGC & his specific written approval shall be
obtained before carrying out the job. Contractor has to submit the survey report refer clause
2(c) of this document. el

b) Service Lines

colony to be supplied. The survey record will note customer details, the potentlal gas supply
points and proposed regulator positions and estimates of material quantities. The
contractor’s representatives will make sketches of the agreed pipe routes if required.

13
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i) The contractor will be responsible for contacting the customer and making the necessary
arrangements for access, and appointments to carry out the work. Contractor shall maintain
job card and complaint books at site. SSGC will not be responsible for any time lost due to
broken appointments or disputes with customers. b

8. Work Management & Hierarchy Structure

a) All construction work will be carried out as per direction of SSGC's Site Engineer, and this will
be the primary point of contact between the contractor and SSGC on site. All work will be
issued and sanctioned through the Project Manager/SSGC. The contractor shall ensure that
quality standards are maintained, that construction is carried out cost effectively and that a
good customer and public image of SSGC is maintained for which contractor has to follow
the SSGC's HSE&QA SOPs, SSGC’s PQP for PE pipe laying and applicable construction
specification.

b) Contractor shall deploy an officer (Contractor’s Project Manager) who will be the single point

‘ coordinator to interact with Project Manager/SSGC or SSGC’s Site Engineer and authorized
to attend review meetings, receive materials, authorized to sign documents, claims and
receive payments etc. Contractor shall submit their organizational chart stating in charge of
projects, store, HSE and QA/QC Key personnel and supervisory staff and will notify the
SSGC/Project Manager.

c) The contractor will deploy his own supervisory staff for monitoring the site execution, HSE
and quality in minimum number instructed by Project Manager/SSGC on each work location.
These personnel will be responsible for monitoring construction standards and for ensuring
that all detailed technical requirements are met on each and every job which is undertaken.

d) No deviation from the approved technical specification/ issued construction drawings shall
be undertaken without written approval of Project Manager/SSGC.

e) Contractor shall maintain a Project site office, Material store with following facilities:

i) Telephone, Mobile phones, printers, Computer(s) with internet facility.
) 02 No. Single Cabin vehicle with driver for survey meetings etc., with Project
. .Manager/SSGC's representative. Also it shall be well equipped with tools and tackles for
‘ attending any emergency complaints and ongoing execution work.

f)  When the contract is awarded, the bidder must create and submit documentary evidence for
the items mentioned above, which will be assessed by SSGC prior to the start of the work
order. Any delay or non-compliance with the above can result in contract termination.

9. Structures, Services and Other Property

9.1. Underground Utilities

Both submerged utility pipes, underground wires, water mains, and other obstructions intersecting
or adjacent to the work must be located by the contractor, and the contractor must expose and
document the depth of cover of all obstructions prior to excavation.

The contractor must also excavate trial pits as required to decide the pipe path ‘Prior to any
| excavation, the number of trial pits will be agreed upon by the Project Manager/SSGC. In either case,
‘ trial pits must be spaced at a maximum of 100 ft. apart. The contractor is responsible for restoring
the abandoned trial pits and trenches No extra payments shall be made for trial pits & ItS restoration
work.

\
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It is contractor’s responsibility to interact with other utility agencies regarding their existing utilities
and finalize the route along with these agencies and SSGC/Project Manager.

There will be no extra charges for abandoned trenches resulting from insufficient or incomplete trial
pits, as well as any time or delays incurred as a result.

9.2. Protection of Structures and Utilities

The Contractor shall support and secure all houses, walls, fences, or other structures, as well as all
services, such as electrical cables, telephone cables, water pipes, sewer pipelines, and other property
that may be damaged as a result of the execution of the works, at his own expense. Special care shall
be taken while laying Pipelines near the trees & buildings.

9.3. Traffic Management, Street Drainage and General Public

The Work shall be carried out in a manner that causes the least amount of inconvenience to those
who may use public or private roads, lanes, streets, walkways, rights-of-way, or passages in which
the works are to be carried out. Closure of roads, etc., shall not be permitted without the approval of
the Project Manager/SSGC.

The Contractor shall comply with all local Authorities requirements to traffic, and keep roads open to
traffic, and maintain access to and within any private property.

Wherever, the pipe route crosses driveways, access tracks or entrances to private properties, the
Contractor shall give the SSGC/Project Manager, occupier or relevant authority at least 24 hour prior
notice of intended commencement of excavation.

The Contrag:tor shall not obstruct any drainage pipes or channels in any road but shall deviate them
where necessary and use all proper measures to provide for the free passage of water. The Contractor
shall not block any drainage pipes or channels in any lane, but shall deviate them as required and
take all reasonable steps to ensure that water can flow freely.

10. Trenching & Bedding

The Contractor shall excavate in such a way that the pipe can be laid in accordance with the heights,
depths, curves, measurements, and directions shown on the typical trench drawings, specifications,
or as directed by the Pro;ect Manager/SSGC.

When trenching, extreme caution must be exercised to ensure that no underground structures or
services are disrupted. Wherever possible, a suitable crossing shall be given and maintained over the
work site to enable the general public, property owners, or tenants to cross or transfer stock or
equipment from one side of the trench to the other.

SSGC require excavation by hand tools and may allow digging by machines in special circumstances
once is the approved by local bodies. For any works related to ground dlsturbance contractor need
to follow and comply 100% to the SOPs of Local Bodies. Contractor has to use the road cutter to
ensure minimum damage to the road. Before trench cuts through water table, proper drainage shall
be ensured, both near the ditch and place of work in order to guarantee the soil stablhty

The trench width shall normally be restricted to average width of 18” inch and mmlmUm—Sbil cover of
42" inch over the pipe. Where 42” inch. Soil cover is not possible the cover requirement may be
reduced after approval of the Project Manager/SSGC, but it shall not be less than 30" inch pipe top

cover.
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The minimum distance from the inside edge of the trench wall to the outside of the pipe shall not be
less than 6” inch, unless otherwise ordered by the Project Manager/SSGC and where ground

conditions permit.
‘ s

In Addition, as per international codes and standards as a safe design practice, if two pipe runs being
laid in single trench use minimum distance 0.5 m (19.685 Inches) to 1.0 m (39.3701 Inches) separation
between parallel lines, unless constrained or justified otherwise.

10.1.  Bedding / Cautioning around Pipe

The contractor shall ensure that the pipe when placed in the trench is supported and surrounded by
6” inch bed / caution of imported soil (5mm down) and screened excavated soil using 5mm steel mesh
or sand cushioning (as per drawing), which shall be stone and clay free, having a maximum grit size of
5mm in order to ensure no damage occurs to the pipe.

10.2.  Clearances with Other Underground Assets

Unless otherwise approved, the following clearances shall be maintained between the external wall
of the gas pipe and the external surface of other underground assets in the vicinity of the works.

a) 6-12” inch, where the gas pipe crosses other assets, other than electric cables, where upon the
clearance shall be 12" inch.

b) 12” inch, where the gas pipe is on a similar alignment to the other assets. Where the above
clearances cannot be achleved, or in other special circumstances, the Project Manager/SSGC may
approve/specify protection with Concrete/Steel pipe, etc. The protective material will be
supplied by SSGC and installed by the Contractor.

10.3. ' Under Ground Facilities Interferences

During trenching, the Contractor must manually locate and uncover any underground facilities that
might exist. If necessary, safety barriers must be erected to prevent any damage or accidents. The
trench shall be progressively deepened to prevent sharp bends where the pipeline is laid under
existing facilities and along the approaches to the crossing.

When Authorities and/or SSGC allow an open cut paved road crossing, or a line is routed inside the
road pavement, the Contractor must remove the paving in compliance with the restrictions and
requirements of the authorities having jurisdiction, or directed by SSGC/Project Manager.

i

In case of damage to any of above referred structures/ utilities the contractor shall be responsible for
repairs/ replacement at his own cost, which shall be carried out to satisfaction of concerned
authorities, resident and SSGC/Project Manager. '

The Contractor shall excavate to additional depth without incurring any agditional expense to SSGC,
at all points where the contour of the earth may require extra deptl;r,’ or'/.w/here a-deep trench is

needed at the approaches to crossings of roadways, railroads, rivers, Sﬂ%ﬁﬁ?@ﬁﬂ drainage ditches.

\ ‘48
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11. " Laying & Jointing of HDPE 100 Pipeline |

Laying of HDPE (PE 100) pipelines shall commence only after ensuring proper dimensions and clean
surface of the trench. The HDPE pipe coil should be uncoiled smoothly inside the trench with care,
ensuring that the pipe coil is not damaged during laying. Before lowering the pipeline, the Contractor
must ensure that pipe caps are provided. After that, the trench can be backfilled, leaving sufficient
lengths available at the ends for jointing.

Where given specific approval (written form) by the Project Manager/SSGC, a pipe may pass through
an open drain or nullah. Where this is permitted the pipe shall be installed inside a Steel
Sleeve/Casing/Pipe for protection. The sleeve material shall be provided by SSGC and laid by the
Contractor on advice of the Project Manager/SSGC. '

All other work necessary to break through the walls of the obstruction, and to seal the annulus
between the pipe & the sleeve and the sleeve and the wall, shall be deemed as allied works.

Jointing of HDPE 100 pipes shall be performed according to ASTM F2620/API 1104/1SO 21307. The
procedure for jointing of PE pipe and fittings is discussed below. Only SSGC approved Third party
certified bar coded electro- fusion machine (automatically Readable) & Butt Fusion machines shall be
used for jointing of HDPE pipe/ fittings.

The equipment used by contractor shall be checked by the concerned SSGC’ technical team or the
person (s) nominated by Project Manager/SSGC. Contractor shall ensure that the machines are always
available at site, no stoppage of work due to the non-availability of machines.

It may also be noted that no fusion will be allowed without clamping device and only the
recommended cutting tools (Hack Saw shall not be allowed for cutting the Pipe) shall be used. The
contractor has to supply all the consumables required for carrying out the fusion joints (like cloth/
paper napkin, acetone etc.). If, upon inspection, the Project Manager/SSGC determines a joint is
defective, Contractor shall remove the joint by an approved method. The cost of this work shall be
borne by the Contractor. ‘

12. HDPE Pipe Weld/Jointing Testing

Before and during the construction of the pipeline at site, at least once or as per the recommendation
of Project Manager/SSGC, the contractor shall submit testing reports of High Density polyethylene
pipe welding/jointing including Electrofusion, Butt & Socket Joints of each pipe diameter going to be
used at site, from the independent laboratories of repute as per the prevailing Codes & Standards.

As stated below, destructive testing such as tensile and bending tests of Butt Joints and De-cohesion
or Peel off tests of electrofusion joints, must be carried out and results of repute institutions shall be
submitted to the Project Manager/SSGC for the assessment of jointing quality.

a. Tensile Testing of Butt Welded Joints — Polyethylene (PE) Pipes And Fittings — Determination of
The Tensile Strength And Failure Mode In Compliance to ISO — 13953 or-Equivalent.

b. Imperfections in Thermoplastic Welded Joints Features, Descripti&n; Evaluation in compliance to
DVS 2202-1 or Equivalent. : \ d W

-~ Bead Back Bend Test to detect the poor fusion of Joint. N\

d. Bend Testing of Butt Welded Joints — Testing of Welded Joints — BenesTe
EN' 12814.1-2000, ASTM - F2620 or Equivalent.

e. Electrofusion Joint Peel Decohesion Testing— Peel Decohesion Test For Electrofusion Assemblies

in Compliance to ISO — 13954 or Equivalent (Nominal outside diameter equal to 90 mm or above)

it In Compliance To BS
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f.  Test method for impact resistance of Plastics Pipes and Fittings - Polyethylene (PE) Tapping Tees .
—in compliance to ISO — 13957 or Equivalent.

8. Plastics Pipes and Fittings -- Crushing Decohesion Test for Polyethylene (PE) Electrofusion
Assemblies in compliance to 1SO - 13955 or Equivalent. /

13. Backfilling

The trench shall not be back-filled until Project Manager/SSGC has approved the fit and cover of the
pipe in place in the trench and has sanctioned starting the back-filling 6peration. Dewatering shall be
carried out prior to backfilling and no backfilling shall be allowed, if the trench is not completely
dewatered.

The trench should be minimum covered by 42” inch over the pipe. Where 42” inch cover is not
possible the cover requirement may be reduced after approval of the Project Manager/SSGC, but it
shall not be less than 30 inch as per ASME B31.8 and industry practice to maintain the as a safe design
practice.

When the trench has been dug through drive ways or roads, all backfilling shall be executed with.
suitable material in layers as approved by Project Manager/SSGC and shall be thoroughly compacted.

High Quality of Burnt Clay Bricks shall be placed after the padding of 12” inch above the top of PE pipe
and then 6” padding cover followed by a plastic Caution tape shall be placed on distribution main and
on service lines to act as first line of defense. Electro-fusion & butt joints shall be undertaken
immediately after lowering and the activity shall not be kept pending for lack equipment.

14. Trenchless Methods - Moling/Boring

The Moling or boring shall be carried out as per the requirement specified by Project Manager/SSGC,
and approved practices. To prevent harm to other utilities, the contractor must conduct a detailed
survey of the underground utilities before proceeding with the Moling or Boring.

The supply of all equipment, power required for carfying out moling work, is in contractor’s scope.
The type of moling to be carried out i.e., Manual/ Machine with or without casing pipe shall be at the
discretion of Project Manager/SSGC. A prior approval is to be taken before starting the Moling.

For manual Moling the contractor shall ensure that the size of the hole shall not be more than 20%
qf the size of the casing pipe whichever is applicable. After completion of Manual Moling the hole
shall be properly compacted / filled with soil by watering and by approved procedures, the pits shall
be backfilled & restored.

Any damages occurred to other utilities dufing the Moling operation shall be immediately notified
and rectified by the contractor without any cost implication to SSGC.

The length of the Hole (ekcluding the sizes of the pits on both end_s) shall be icqnsidered for the
measurement of Moling length. However, intermediate pits will consider o the moling length.

15. .Restoration

The contractor shall perform suitahle restoration of workplace, excavated trenches and its vicinity or
the places where the work is carried out to the entire satisfaction of Project Manager/SSGC. It may
include backfilling of trenches, removal of debris around the excavated places, clearing of surplus
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material to the designated place to the entire satisfaction of Project Manager/SSGC/local authorities
and restoration of the abandoned trial pits.

The Contractor has to ensure that restoration work is properly supervised, and that the material used
is suitable for the purpose and properly compacted. Where the required standards are not achieved
the Contractor will be required to replace the defective restoration work.

16. Cleaning Through Purging & Poly Pigging

Purging and poly pigging shall be carried out with air in accordance with standards/regulations or
advised by Project Manager/SSGC. The air required for purging & poly pigging will also be provided
by the Contractor. In addition, the Contractor shall submit and get approved a Purging & Ploy Pigging
Plan before commencing any pipeline cleaning work. The process also specifically mentions the need
to lay a wet cloth over the HDPE main and in contact with the ground, to disperse static electricity
during the purging work. All accessories/equipment required to clean the pipeline shall be the
responsibility of Contractor. The contractor has to ensure all safety precautions and Quality
Assurance guidelines, especially while performing pigging to clean the constructed pipeline.

17. Pneumatic Testing of HDPE 100 Pipeline

Pressure testing shall be carried out in accordance with the principles defined in APl and/or ASME B
31.8 standards. Testing will be carried out with compressed air and will be provided by Contractor for
testing purposes and is to be included in the rates.

For main pipelines work the Contractor shall perform progressive pressure testing to avoid having to
find leaks in long lengths of pipe starting from the larger dia i.e.250mm, 180mm and 125mm followed
by adjoining 63mm pipe segments. The test pressure shall be 100 psig, and there shall be no
unaccountable pressure loss during the test period. Project Manager/SSGC must authorize the test
protocol, which includes Pressure test package, drawings of the pipeline to be tested, vent points,

gauge position, and inlet pressure etc.
]

For main line, the test duration shall be 24 hrs. With these tests the pressure should be allowed to
stabilize for a period of 30 minutes after pressurization. The holding period may then commence and
continue for 24 hours.

All the measuring instruments i.e. pressure recorder, Pressure indicators at different point and PSVs
all supplied by contractor shall have been calibrated and their accuracy and sensitivity confirmed. For
testing of Network, calibrated pressure gauges of suitable range shall be supplied by the contractor.
The pressure gauges shall be calibrated from time to time as desired by Project Manager/SSGC. A
variance of 0.04 psi is acceptable for this type of test & any device used should be able to measure
pneumatic pressure within this tolerance. All testing shall be witnessed TPl and approved by the
Project Manager/SSGC or his delegated representative.

18. Fabrication of Steel — H DPE Pipe Riser for Gas Service Connections

The contractor has to manufacture all kind of risers for the service connections ‘of ‘domestic &
commercial customers. The material includes Steel Pipe, HDPE 100 Casing, coating 2/3 Ply tapes,
Transition fitting, Primer, Teflon tape etc. The manufacturing process of service riSers includes pipe
cutting, sand blasting, welding of transition fitting, threading, primer coating, bending, coating 2/3 ply

tapes for sealing, other ancillary materials as necessary and its pneumatic pressure testing. The riser
19
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depth and height shall strictly conform to the dimensions provided in the typical drawing attached.
Perform pneumatic pressure testing on each riser at 60 psig to ensure integrity and leak-proof

connections.
All material for the fabrication of risers will be provided by SSGC. . The contractor is responsible for

the proper handling and usage of these materials during the manufacturing process. An approximate
estimation of required material per riser is given in below table.

Martial Description Quantity
Steel Pipe %” 1.5 m/riser
Service Valve 1 No./riser

HDPE 100 pipe 40 mm 1.7 m/riser
Transition Fitting %” dia 1 No./riser
X 20 mm
Welding electrode 1/8” 0.03Kg rod/riser
Primer 1 lit/50 risers
2ply coating tape 1roll /10 risers
3 ply coating tape 1roll /20 risers
Teflon Tape 1 roll /4 risers

19. Steel - Galvanized Iron Piping — for Gas Service Connections

The service connection work includes all work necessary to connect Service Tee onto the HDPE service
pipe, fitting of HDPE transition piece, threading. cutting bending of galvanized iron pipe, installation
of fittings and to connect the riser assembly upto the gas meter. SSGC will provide the single random
length of Galvanized Iron Pipe 3/4” and %”. The joints of the service connection assembly i.e. service
valve upto the meter shall be tested with soap solution after completion of the work and rectified
immediately, if found leaked. The results of the tests must be accurately reported on the reporting
cards.

The threading of Galvanized Iron Line pipe shall be NPT and conforming to ASME/ANSI B1.20.1. All
riser and lateral pipe shall be clamped to the building at intervals not exceeding 5 ft.

Pipe should ideally join a structure above ground and stay in a well-ventilated area. The entry point
must be Iocated in such a way that it can be redirected to the usage points in the shortest possible
time. The contractor must ensure that no gas supply is delivered to the customer through any hidden

piping or from old service connection.

20. Inspection

Before going further, any fault discovered during the various stages of inspection must be corrected

by the contractor to the complete satisfaction of SSGC's Site Engineer/Project Manag" Irrespective
of the inspection, repair and approval at intermediate stages of work, contractoy shalibe responsnble

for making good any defects found during final inspection/guarantee period/defect llabmty period. QA/

The Contractor will be provided penodlc monitoring report of gas losses of the rehabilitated area. He
is liable to perform under his work scope to reduce the losses through leak survey and rectification
work upto standard level for the period of PBG. -

e
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21. Installation of Meters

The meter installation shall be preferred at the height of 5 ft. from the ground and in open/ventilated
space so as to prevent Gas accumulation and easy dispensation of Gas to atmosphere in case of any
smell/ leakage of Gas. The meter installation shall not be provided in any fixed enclosures, cabinets or
confined space in the customer premises.

The Contactor’s team will ensure that all household gas appliances are completely turned off by the
customer to avoid occurrence of any hazard. Existing (old) service connection / assembly along with
meter, regulator, ML cock & fittings shall be removed after dismantling all joints from (from outlet of
service valve up to outlet of meter). New ML cock and regulator shall then be installed on new service
connection along with meter by using Galvanized pipe, U-Bend, etc., as per drawing provided by SSGC.
Fabrication of U-Bend will be carried out by the contractor.

Fire Extinguisher in working condition shall always remain on sites of work. The installation should
have minimum clearance of about 3-4 ft., from electric point mains and switches.

22. Killing of Old Pipelines & Handling of Service lines/ Gas Meters

In coordination with the Project Manager/SSGC, the contractor must devise an action plan for the
terminating existing pipelines and handling of old gas meters, regulators, and service lines. Previous
pipelines should be decommissioned in such a way that there should be no interconnection between
new and old pipelines.

The contractor has to excavate 4.5’ x 4’ x 5’ ft. size Pits for Locating, Killing / Disconnecting of existing
network and installation of fittings, as per site requirement or as advised by SSGC's site engineer. This
can be accomplished with the use of appropriate tooling and equipment while causing the least
amount of damage to the environment and vicinity. The contractor must ensure that no natural gas
is left in the pipeline through portable leak detector testing and that it is safely purged into the open
atmosphere in accordance with HSE and QA guidelines. The old pipelines should be cut off at several
points with a fair gap between them or as per the instruction of Project Manager/SSGC in order to
ensure that the old network has de-energized / disconnected.

After installing the new ones, the Contractor must disconnect the old service gas connection from
the underground Service Tee Point, update the complete record, and communicate with the SSGC's
Site Engineer/Project Manager. No new connections will be permitted to any customers unless the
old service lines were successfully disconnected.

23. Civil Work

Wherever required or advised by the Project Manager/SSGC, contractor has to supply the adequate
materials and services for the completion of the civil work of the damages/repalr.-caused by the
rehabilitation work. \

24. Recording of As-Built/Laid Drawings & Submission of Record bt

The Contractor will be required to submit computerized as-built/laid drawings duly certified by Project
Manager/SSGC in A0/ A1 sheet form at 1:200 scale in prints plus soft copy.
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The as-built/laid drawing shall be submitted on area wise as specified. The bill of materials used for
the particular area shall be specified on the-drawings. The Contractor shall use the area and crossing
survey drawings prepared by them as reference.

The lengths, depths of installed pipe work, changes in direction, coordinate of TP/ at every 100 ft
length and major fittings, etc., shall be recorded together with appropriate references to other
services crossed and in the proximity of the gas pipe.

Distance of pipeline from permanent property /structure should be provided at least every 30’ ft. If
there is any chance in alignment/orientation and offset distance etc., of the pipeline in between the
above said 30’ ft., the same shall be clearly mentioned in the as laid drawings.

Technical deviation (if any) should be provided with reference to the buildings and permanent
structure around, and the same should be cited clearly with all relevant details.

Complete details of nullah crossings should be shown in a separate sketch, Name of roads, major
landmarks and buildings should be mentioned appropriately for reference. Direction of gas flow
should be indicated in each drawing. The details shall be prepared in standard format using AUTOCAD
Map and format should be compatible (import/Export) to ArcGIS Software and submitted into CD
ROM/USB.

The contractor must send three sets of the following documents:

a) A full list of all houses and commercial establishments in the area assigned to him, including .
specifics of connections provided and reasons for not being able to provide or complete

connections.

b) Specifications of houses that had extra piping installed, as well as the materials used.

c) Areport on total material use. J

d) Material reconciliation with respect to the materials issued.

e) Test reports & test certificates of gauges etc.

f) Compilation of Dossier Documents (i.e. Test Pack size wise and area / lot wise) as per approved
index, ITP & PQP. Duly witness and verified by TPl and SSGC Project Manager

Any other ddcuments/ records required.

C. Quality Assurance System Guidelines

1. General Information

This portion of document specifies the Contractor's Quality Assurance Requirements. If there is a
dispute between this specification and other contract clauses, it must be brought to the attention of
SSGC/Project Manager during the bidding process and addressed with SSGC/Project Manager prior
to placing an order.

2. Scope of Work of Quality Assurance System

2.1. Prior to award of contract

Before making an offer, the bidder must consider the scope of work, drawings, requirements, Project
Quality Plan (PQP) and standards, as well as other documents attached to the tender/enquiry form.
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The bidder shall submit milestone chart showing the time required for each milestone activity and
linkages between different milestone activities along with overall time period required to complete
the entire scope of work.

The bidder shall develop and submit resource deployment chart and a manual or equivalent document
describing/indicating/addressing various control/check points for the purpose of quality assurance
and the responsibilities of various functions responsible for quality assurance.

2.2. After the award of contract
The bidder shall submit the schedule for submission of following documents in the kick-off meeting or
within two weeks of the placement of order, whichever is earlier.

a) Detailed Bar / Gantt Chart

b) Format for Daily, weekly and monthly progress reporting

¢) Quality plan for all activities, required to be done by the bidder, to accomplish offered scope of
work. | '

d) Inspection and test plans, covering various control aspects.

e) Technical Manpower List and Experienced Quality & HSE Manpower list with their Resumes.

f)  Procurement schedule for items to he supplied by contractor covering inspection of the same.

Various documents submitted by the bidder shall be finalized in consultation with Project
Manager/SSGC. All Quality Assurance Plan (QAP) documents shall be reviewed by concerned
Department of SSGC and the bidder shall be required to incorporate all comments within the
framework of this specification at this stage of the contract.

2.3. During job execution
During job execution, the bidder must adhere to all quality documents submitted and finalized/agreed
upon in accordance with the contract's specifications. Approval of SSGC/Project Manager on all these
documents shall be sought before start of work.

3. Quality Assurance System Requirements

a) The bidder shall nominate an overall in-charge of the contract titled as "Contractor’s Project
Manager" for the scope of work of agreed contract. The name of this person shall be duly
intimated to SSGC including all subsequent changes, if any. SSGC shall correspond only with the
project manager of the bidder on all matters of the project. The project manager of the bidder
shall be responsible for co-ordination and management of activities with bidder's organization and
all sub-vendors selected by the bidder.

b) A well-qualified HSE & QA/QC Team leader shall be there to oversee all the operations and
requirements pertaining to health, safety and quality assurance and shall be the focal person for
the subject matter. B

¢) The bidder must schedule the contract scope of work on a quality plan format such that no
significant variations are required during contract execution. The bidder muét schéd.ule the types
of services, as well as the different work methodologies, that he agrees to use to complete the
contract scope of work. verl

d) The bidder is required to review the contract at all appropriate stages to evaluate his capabilities
with respect to timely and quality completion of all activities pertaining to contracted scope of

work and shall report for constraints, if any to SSGC.
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e)

f)

g)

h)

j)

k)

p)

D.

For all documents, a system must exist which assures that latest/ required version(s) of the
document(s) is available at all location/ point of use.

Under no circumstances, contractor is allowed to sublet the complete or part of the scope given
to him unless, otherwise specify in bid proposal. The work Sublet to Sub-contractors proposed by
the Bidder are subject to SSGC/Project Manager approval and they have to comply all criterion
mentioned in the contract.

Bidder shall establish adequate methodology i.e. storage and laydown area such that the materials
supplied by the SSGC shall be adequately preserved, handled and made use of for the purpose for
which they are provided. Ma!terial issued shall be documented and records shall be maintained.
All output delivered against contract scope of work shall be suitably identified in such a manner
through identification that sufficient traceability is maintained which permits effective resolution
of any problem reported in the outputs.

Critical activities must be defined, and the bidder must have documented methodologies that he
would use to carry out those activities within the contract scope of work. Wherever, it is difficult
to fully inspect or verify the output (special process); bidder shall pre -qualify, the performers and
methodologies.

All inspections carried out shall be in conformity to SSGC’s quality plans and or inspection & test
plans.-All inspection results shall be duly documented on controlled forms such that results can
be co-related to specific product that was inspected /tested.

Allinspection, measuring & test equipment shall be duly calibrated as per International standards/
codes for approved calibration laboratory. -

All outputs delivered against contracted scope of work shall be duly marked such that their
inspection status is clearly evident during all stages of the contract.

All non-conformities (NCs) found by the contractor's QA/QC superviso; or by SSGC representatives
shall be duly recorded, including their disposal action and resolved suitably. Effective corrective
and preventive action shall be implemented by the bidder for all repetitive NCs, including
deficiencies.

Bidder shall prepare sufficient records for various processes carried out by him for delivery of
contract scope of work such that requirements of this contract are objectively demonstrable. In
case SSGC finds that enough objective evidence/recording is not available for any particular
process, bidder shall be obliged to make additional records so as to provide sufficient objective
evidence.

For all special processes, bidder shall deploy only qualified performers. Wherever, SSGC observes
any deficiency, the bidder shall arrange the adequate training to the performer(s) before any
further delivery of work.

Contractor has to prepare and submit a Dialy, Weekly and monthly Progress Report. These reports
will present summaries of the progress included but not limited to the NOC’s / Permissions status,
Road Cutting, Ditching, Pipe laying, Backfilling activities and all other allied activities covered in
scope of works. The report will detail the progress made in the day, week and month and compare
with the schedule, whether it is ahead or behind. It will also suggest remedial actions that will be
taken to keep the project on track. There shall also be a summary of the material_thaf was used
and issued from the store. Any issues being faced by the contractor shall be highlighted to ensure
timely communication ang resolution. REMERT

Health Safety & Environment Guidelines

Prior to commencement of the Project, the Contractor shall produce a written safety'policy and
procedure for Project Manager/ SSGC approval and which the Contractor shall enforce during all
executip'n and commissioning activities.
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The Contractor must follow the specifications specified in the tender document. Furthermore, the
Contractor must follow good working practices when storing and handling cleaning fluids, flammable
fluids, and other hazardous materials, and ensure that no smoking or naked flames are allowed in
the vicinity when these materials are being used.

Trench walls shall be sufficiently battered in order to minimize a trench collapse. Where there is a
danger of an earth slide or collapse, the trench shall remain open for the minimum time possible with
proper barricading. The Contractor is to ensure that no person enters a trench, which is of a depth of
5 ft. or greater, unless the trench has adequate shoring or the sides are battered to such an extent as
to prevent a trench collapse.

The Contractor shall also protect all work sites with warning signs, barricades and night lighting. The
Contractor shall inspect all fenced excavations daily, and maintain them in good order. The trenches/
pits shall not be kept open in night times. However, in case the same is essential the same shall be
properly barricaded with proper lighting arrangements & manned.

The Contractor shall provide First Aid & all Personal Protective Equipment (PPEs) to his deployed
labor which are necessary for safe working practice. Any accident causing injury to any person or
damage to property or equipment shall be reported to the Project Manager/SSGC. At any stage if,
the Project Manager/SSGC determines that the work is being performed by the Contractor in an
unsafe manner, he may suspend the work until corrective action is taken by the Contractor.

During the Service Line Connections, the contractor shall take care of all safety norms applicable for
such works at site. Contractor shall provide all safety appliances e.g., safety helmets, gloves, safety
belts, ladders, staging, shoes, goggles etc.

During purging/Killing of gas pipelines, special procedures to be followed so that there is no chance of
any unforeseen explosion. After completion of service line connections and before putting gas in
operation, the contractor’s workers should be equipped with gas leak / LEL detectors in order to
identify any potential and hazardous leaks.

The Contractor shall be responsible for ensuring that the Site is kept clean and tidy and that all scrap
materials and tools are removed from the Site on completion of the work.

When working at heights, all appropriate precautions must be taken. Installation of proper
barricading and warning signs is required and without adequate lighting and the Project Manager's
permission, no night work shall be allowed.

Contractor shall follow the SSGC’s HSE manual as minimum requirement.
SPEC!AL NOTE:

Performance Evaluation: g
Performance of contractor during execution will be monitored/evaluated and weighted on following
parameters, that will be counted as weakness/strength of contractor in his next coming/future
participation in SSGC tender;
® Technical activities implementation on execution of Job.
® HSE/QA procedure implementation in field during execution. w
® Overall performance of contractor during the execution. 1% ( RO :
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10.Special Term & Conditions

The payment shall be follow according to Milestone detail attached as per Annexure-08.

The contractor shall require completing the scope of work according to attached detail
Annexure-08.

SSGC shall not pay for any idle charges to contractor.

SSGC shall not pay advance / mobilization charges to the contractor.

Concerned Dist. Regional heads will be representative of SSGC for contractor.

In case of deviation from the typical trench width and depth requirement, payment shall be
made, based on actual width and depth achieved on pro-rata basis.
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A. Evaluation of Potential Bidders

The purpose of this activity is to assess the potential bidders against pre-determined criteria for
Construction Activities of the Distribution Network through HDPE 100 Pipeline & its allied activities.
The process is on a Single Stage Two Envelope Basis, those bidders acquiring the Threshold marks in
the technical evaluation, their financial bid will be opened on the given date and time.

The contractor shall be paid based on completion of pre-defined BOQ line items. The contractor is
required to quote for all the construction activities as per BOQ line items, separately. In case of any
BOQ item is not quoted by the bidder, the bid shall not be considered and would be rejected
accordingly. Moreover, the contract will be awarded on complete package basis for all BOQ line items.

For removal of doubt, the bid value of BOQ line items will be added and lowest sum so arrived will be
deciding factor for awarding the contract to the lowest complaint lowest bidder. SSGC shall pay the
contractor for measured quantity of each line item of work actually carried out under the contract
(successful completion & achievement of milestone see Annexure-8); no advance payments or
mobilization advance shall be entertained. Payment shall be at the rate for the work set out in the
agreed Schedule of Rates/BOQ. ' '

1. Mandatory Requirements
1.1. PEC Registration C-2 or Above

The bidder shall have valid registration with PEC under C-2 or above having specialization of CE-08
category (copy to be attached with the bid).

1.2. . Blacklisting

The bidder has to submit an undertaking that the firm has not been black-listed by any
Government/Semi Government Organization.

1.3. Bid Bond

The bidder is required to furnish Earnest Money equal to Fixed Bid Bond with the bid in the form of a

Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating

in Pakistan. No bids shall be considered unless accompanied by the said earnest money.

1.4. Provincial & Professional Tax Certificate
i

The bidder has to submit valid copies of Active Status of FBR Income Tax, professional tax and active
SRB/BST whichever applicable tax certificates.

1.5. Audited Accounts
The bidder has to submit valid copy of company’s audited account of last fiscal year.

1.6. |SO Series

1.7. HDPE Welders / Jointers -

The bidder shall submit HDPE welders / Jointer details (Certified
for same.

Distribution Division
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2.  Bid Evaluation Process

2.1. Methodology/proposal of work

The bidder shall provide a detailed description of how they intend to execute the project, detail the
project schedule with timelines and activities, necessary resources deployment which will be used
against each activity and expertise to achieve the desired project objectiVes.

2.2. Expertise of Contractor’s Team

The bidder shall submit complete information of the team of the contractor to perform construction
activities including but not limited to CV, qualification, experiences which shall be minimum five (5)
years or above as per attached form B-1. The hired team of the contractor for construction activities
may, as a minimum, comprise of the following expertise:

* Project Manager (Should be an Engineer) - Valid PEC Registration
e Planning Engineer
e HSE Engineer / Team Leader
e QAQC Engineer / Team Leader
e Material Coordinator / Material Controller
¢ Field Construction Supervisors
e QA/QC Supervisor / Inspector
e HSE Supervisor
e Computer Operator / Document Controller.
e HDPE Pipe Welders / Jointers
e Compressor / Machinery Operator
Ditching & Backfilling Labors
Apart from the technical team, the HDPE pipe fusion/jointers shall be certified by a reputable Third
Party Verification body and hold valid certification, copy of certification(s) shall be enclosed. The
contractor has to provide necessary undertakings (Form B-04) to SSGC that he/she has certified HDPE
Pipe Jointers. There should also be sufficient ditching / excavation personal available for the required
services so that work can be done in smooth and uninterrupted manner. Lastly, relevant operators for
smooth operation of compressor and vehicles shall be easily available.

- 2.3. Equipment Infrastructure/Office Facility

The contractor must have a designated office location equipped with necessary office equipment likes
computer, internet, telephone, printing/printers etc. If bidder wins the tender, then he/she has to
develop the temporary office along with all facilities at the worksite as well.

Contractor has to provide the list of Construction Equipment owned by his/her company required to
execute the HDPE pipeline construction job that would be checked by SSGC along with an undertaking
(Form B-05) that the equipment will be deployed at project site within the project period. Moreover,
in case of heavy machinery such as crane, dumper truck, excavator etc., are required, the contractor
shall arrange/lend on its own.

2.4, Related Experience & Track Record of Contractor

The track record will be graded on basis of past experience of similar proje
pipelines ranging from 20 to 250 mm dia. The complete information rega‘ iBE
assignments such as Project description, duration, completion dates, timely or delayr
resources deployed and project value/Lol etc., copies shall be provided.

Distribution Division
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2.5. - HSE & Quality Certification

The bidder has to submit valid I1SO 9001, 14001 and Occupational Health and Safety Certificate, 1SO
18001/1S045001 Certifications or equivalent and shall maintain valid certification throughout the
execution of contract.

2.6. Financial Health

The bidder shall exhibit sound financial health / credit worthiness (Annual Turnover & Liquidity Assets
as per criteria tabulated in Financial Requirements) and liable to submit bank statement of last one
year of the company. The concerned team of SSGC will evaluate any liquidity or current assets risk of
the firm to establish whether the firm will be able to execute the project without financial constraints.

3. Technical Evaluation of Bid

The evaluation parametefs are detailed below against which the bidder shall be graded. The process
is divided into two (02) parts, first being the Qualitative and the second being the Quantitative. For
the Qualitative Part, it is mandatory to tick ‘Yes’ in all the clauses and submit supporting documents
at the time of bid submission. Failing to do so will lead to the rejection of the bid. For the Quantitative
Part, the bidder shall be graded against each category and has to score at least 65% marks to be
technically complaint against each category. However, for the equipment category, the bidder must
score minimum 70% marks out of allocated in that category. In case less than 70% marks are obtained
in construction equipment category the bid will be liable for rejection even if the minimum qualifying
marks i.e. 65% are achieved.

a. Qualitative Mandatory Section

Sr. # Essential / Mandatory Requirement Yes | No

1. .| Registration with Pakistan Engineering Council for Category with C - 2 or above Certificate

2. Undertaking that the firm has not been black-listed by any Government Organization.

‘; 3. | Fixed Bid Bond submitted (copy)

Photocopy of Active Status of FBR Income Tax, SRB/BST whichever applicable, & copy of valid
Professional Tax Certificates

5. | Valid copy of company’s audited account of last fiscal year

Valid 1SO Series having relevant Scope of work b
e |SO 9001 - Quality Management System
e 14001 - Environmental Management System
e |SO 18001/15045001 - Occupational Health and Safety Certificate

7 HDPE Pipe Welders / Jointers (Certified by Third Party) & undertaking of the contractor for same.

Note: Any “No” in this section means mandatory requirement not fulfilled and the bid is liable to be rejected without further
Evaluation.
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SSGC
b. Quantitative Section
Score
Item Description
QTY | Marks Assigned | Maximum
Methodology/ Proposal of Work
i. The bidder shall submit a detailed description of construction activity of the 01 03
project along with necessary resources, which will be used against each 05
activity and expertise to achieve the desired project objectives.
ii. Detail project schedule with completion timelines against each activity along 01 02
with man power and equipment deployment histogram.

s

Expertise of Contractor's Team

The hired team of the Contractor for Construction activities may comprise the following competency and education level just as
(CV, qualification, and experiences of at least 5 years or above as per attached form B-1 & B-02.

Project Manager

Experience: Minimum 08 years.

C Qualification: BE (Mechanical, Metallurgy, Materials, Electrical, Industrial, Petro-Gas
1 & Civil).

Certification: PEC Certified / PMP

01

03

03

Planning Engineer

Experience: Minimum 05 years.

Qualification: BE (Mechanical, Metallurgy, Materials, Electrical, Industrial, Petro-Gas
& Civil).

Certification: PEC Certified / PMP, Primavera and MS project

01

02

02

HSE Engineer / Team leader

Experience: Minimum 05 years.

Qualification: BE (Mechanical, Metallurgy, Materials, Electrical, Industrial, Petro-Gas
& Civil).

Certification: Familiarity with ISO 9001, 14001, 45001,

01

02

02

QAQC Engineer / Team leader

Experience: Minimum 05 years.
Qualification: BE (Mechanical, Metallurgy, Materials, Electrical, Industrial, Petro-Gas

A& Civil).

_ertification: Familiarity with ISO 9001, HDPE Pipe works Code and Standards,

01

02

02

Material Coordinator / Material Controller

Experience: Minimum 05 years.
Qualification: Graduate / DAE
Certification: Familiarity with the material used in construction industry

01

02

02

Computer Ogerator / Document Controller.

Experience: Minimum 05 years.
Qualification: DAE / Intermediate
Certification: MS Office

01

01

01

Field Construction Supervisor*

Experience: Minimum 05 years.

Qualification: DAE (Mechanical, Metallurgy, Materials, Mechatronics, Electrical,
Industrial & Civil). '

//‘;,:gRN Gl
A
Certification: DAE and Educational Certificate 79

01

04

Experience: Minimum 05 years.

Qualification: DAE (Mechanical, Metallurgy, Materials, Mechatronics, Electrical,
Industrial & Civil).

Certification: DAE and Educational Certificate

QAQC Supervisor / Inspector* ,(:
\

o
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HSE Supervisor*

Experience: Minimum 0O5years.
Qualification: DAE (Mechanical, Metallurgy, Materials, Mechatronics, Electrical, 04 01 04
Industrial & Civil).

Certification: HSE related Training Certificate.

| Experience: Minimum 05-10 years. ’ 02 0.5 01

Steel Pipeline Welder*

Qualification: Third Party Inspection qualified Certificate.

HDPE Pipe Welder /Jointers*

Experience: Minimum 05-10 years.
Qualification: Third Party Inspection qualified Certificate.

08 0.5 04

Compressor / Machinery / Vehicle Operators*

Experience: Minimum 05-10 years. 02 0.5 01
Qualification: Operator / Driving Certificate.

Ditching & Backfilling Labor* ) .
100 0.01 01

Experience: Minimum 05-10 years.

Note: If required SSGC representatlves can physically check & Verify at the time of Technical Evaluation and during Project

P execution.
Office Facility
. 01 01 01
i. Temporary Storage for Material
ii. Computer with Printer 01 0.5 0.5
iii. Telephone/Internet ' 01 0.5 0.5
: iv.  Sitting Arrangement at site for Engi‘;’w'eers (Temporary Office) 01 01 01
] Construction Equipment Availability
i. | Steel Pipeline Locators 02 0.5 01
ii. | Automatic Electro fusion machines with bar code* 05 0.5 2.5
! il ::;:SZZTIZ:.MaChme for required Diameter along with all necessary 05 0.5 25
l iv. | Air Compressor (Capacity 150-200 cfm) for Purging / Testing* 02 0.5 01
| V. | Asphalt Cutter 04 0.5 02
| . vi. | GPS Coordinates Recording equipment 02 0.5 01
’ vii. | HDPE Pipe Squeezing Machine for pipe 63mm to 180mm dia.* 04 0.5 02
viii. | Single Cabin Vehicle* . 02 0.5 01
ix. | Pipe Squeezing Machine for Steel Pipe %” to 2” dia.* 04 0.5 02
x. | Dewatering/ Slurry /Mud pump* 04 0.5 02
Xi. | Generator 5 KVA* y 10 0.5 05
Xii. | Steel Welding Plant 03 0.5 1.5
xiii. | Portable Gas Leak Detector* 03 0.5 1.5

Note: The bidder has to provide undertaking (Stamp Paper minimum worth of PKR 200/) that.the above construction equipment
are third party certified from the reputable inspection company and in ownership of @8nttalto
amended version 2023, clause-7.(3)(b)(iii). Further, these equipment will be mad?vq-léable at

of
period and the same is in fit and operational condition (later will be checked by SSG¢I;I cag;, o’?@
such as dumper truck, crane, excavator etc., bidder shall arrange/lend on its own e X pefse. Fcr qu ﬂu,:
mandatory to obtain in this category. .
Further, if required SSGC representatives can physically check & Verify at the time of Te aluation. ;
In case of any fraudulent practice, incomplete or wrong information provided the Contractor shall be liable to be dealt as’per

PPRA rules.
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Past Performance as per Form B-3
Relevant experience of similar type / nature of projects of HDPE pipeline construction in past five (05) years.

a) 40 mm ¢ & above Project having scope of 40 - 50 Kms 03 02 06
b) 63 mm ¢ & above Project having scope of 25 - 30 Kms 03 02 06
c) 125 mm g & above Project having scope of 15 - 20 Kms 02 02 04
d) 180 mm ¢ & above Project having scope of 15 — 20 Kms 02 02 04

Bidder shall attach LOI, Purchase Order and completion Certificate copy against each project.

Further, if required SSGC representatives can check all the required documents in Original at the time of Technical Evaluation.
Annual Turn-Over: ’
The company to exhibit sound financial health to be graded on following Annual Turn-Over / Sales criteria:

The above-mentioned manpower and equipment listed above and highlighted by * are minimum,
indicative and meant only to assess the bidder’s capability. During actual execution, the deployment
of manpower and equipment shall be adjusted (increase) according to the work front requirements
to effectively fulfill the scope of work, while ensuring compliance with site execution, Quality and HSE
standards as per the approved Project Quality Plan (PQP) and Inspection Test Plan (ITP)._Updated

Quality Related formats will be provided after job awarded / during the kick-off meeting.

:

1. PKR 100 Million or above - 12
2. PKR 70 - 99 Million - 9 12
3. PKR 50 -69 Million - 6
4. PKR 30 -49 Million - 3
Liquidity:
The company shall have sufficient liquid assets for execution of project, to be graded on the following criteria:
: -l 1. PKR 20 Million or above - 4
: < 2. PKR 15 - 19 Million - 3 0
4
3. PKR 10 - 14 Million - 2
4. PKR5-9 Million - 1
TOTAL 100 100
Note:
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2. HSE Questionnaire

Do you have a formal written Safety Policy? YES NO

If yes, please attach a copy(s)

Is safety policy distributed to all employees and

posted at the offices? | YES NO
Do you have a safety program manual? . YES NO

If yes, please state scope

Do documented procedures exist to support the safety manual? YES NO
If no, how is your safety program implemented? J
Do you operate a formal review/audit of the safety program? YES NO

How are review/audit results identified, documented and implemented?
Do you hold regular safety meetings for all employees YES NO

If yes, how frequently do you hold these meetings?

Weekly __ .

Fortnightly

Monthly

Others When?

Do you hold regular safety inspection? YES NO
If yes, please provide details.

What Type of employee training programs are in place?

Is training delivered to subcontractors? YES NO

Is training delivered to clients? YES NO

How are accidents investigated and reports circulated to management? Give a copy of any report if
available.
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3. Form B-01

QUALIFICATION & EXPERTISE OF CONTRACTOR’S TEAM PROPOSED FOR THE

ASSIGNMENT
Name:
Profession/Expertise:
-Qualification/ No. of Years of Experience:
Date of birth:
Nationality:

Years with the firm:

Degree of proficiency:

Experience:

Membership of professional societies:
10. Academic Qualification:

11. Other trainings:

W eNMARAE WN R

|, the undersigned, certify that, to the best of my knowledge and belief, these bio-data correctly
describes myself, my qualifications and my experience '

Signature:

o

Dated:

Note:

1. Please fill one form for each expert as above. Additional experience information may be
attached with the form.

2. An affidavit on stamp paper of Rs. 20 stating that the copies of certificates attached of key
staff are genuine and will be responsible for any discrepancies arising later on.

3. All the above information provided shall be supported with documentary evidence; otherwise
no marks will be awarded.

37



Rehabilitation of Distribution Networ'c SSGC

o

Distribution Division

4. Form B-02

INFORMATION FORM

1. Name of Contractor

Address
Telephone No (s)
Fax number
E-mail

2. Description of firm (Ownership / Organization)

Attach copy of certificate of registration

6 3. Experience (Number of Years)
4. Expe‘rience of the firm (on appended B-3 form) during the past five (5) years.
5. Organization chart showing contractor structure.
6. Additional information

Yours truly,

Name of Authorized Representative:
Position:

Date:

* All the above information provided shall be supported with documentary evidence; otherwise no
marks will be awarded.
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5. Form B-03

Assignment Completed by the Firm in the Last Five Years

[Along with Documentary Evidence & Details]

[NAME OF THE FIRM]

Name of Assignment

Name of Client

Address of Client :

Start Date : Month/Year
Completion Date : Month/Year
No. of staff / professionals deployed

Approx. Value of Services/ Assignments

Description of project .

Description of Services provided by the firm

XN A GNP

Note:

i) One form for each assignment.
ii) All the above information provided shall be supported with documentary evidence;
' otherwise no marks will be awarded.

.
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6. Form B-04

UNDERTAKING FOR THE CERTIFICATION OF HDPE JOINTER/WELDERS
Tender Enquiry No. SSGC/

I , s/o, d/o | , holding CNIC No. copy attached and

representative of Contractor/Company, solemnly affirm and declare that the

following submitted certificates of HDPE Jointers/Welders are genuine & valid and are certified by a '

Reputable Third Party.

In case of any fraudulent action, false or misinformation, | shall be liable for penalties as per PPRA
rules. Moreover, | also agree to bear all financial losses incurred due to defaults in misreporting the
facts. | further undertake to pay all liquidated damages and penalties as per SSGC’s terms and

conditions.

Sr. # ’ HDPE Welder/Jointer Name Certificate Verified By

Hl.

iv.

V.

vi.

vii.

viii.

xi.

Name of Contractor:

Signature of Contractor:

Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.
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7. Form B-05

UNDERTAkING FOR OWNERSHIP OF EQUIPEMENT
Tender Enquiry No. SSGC/

I ' , s/o, d/o , holding CNIC No. copy attached and

representative of Contractor/Company, solemnly affirm and declare that the

quantity of equipment detailed in below table is under my company’s ownership and will be made
available throughout the project duration and the same are in fit and operational condition. In case of
any default in the equipment ownership claim or operational deficiency, | shall be liable for penalties
as per PPRA rules. Moreover, | also agree to bear all financial losses incurred due to defaults in
misreporting the facts. | further undertake to pay all liquidated damages and penalties as per SSGC’s

6 terms and conditions.

Sr.# Equipment Quantity Available
i. Steel Pipeline Locators

ii. Automatic Electro fusion machines with bar code

iii. Butt Fusion Machine for required Diameter Jointing

iv. Air Compressor for Purging / Testing
V. Asphalt Cutter

Vi. GPS Coordinates Recording equipment
vii. Single Cabin Vehicle
viii. Dewatering/ Slurry /Mud pump

ix. Generator 5 KVA
X. Welding Plant

/‘ Xi. Portable Gas Leak Detector

Name of Contractor:

Signature of Contractor:

Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.

i 41



(WO

Rehabilitation of Distribution Network ssGe| Distribution Division

8. Milestones & Payment Schedule

45 4
7 i

Z;;g;,_o,,? % ; i - ;
1 250mm 2 HDPE pipeline Construction & Testing Meters 2,700
2 180mm e HDPE pipeline Construction & Testing Meters 2,664
3 125mm 2 HDPE pipeline Construction & Testing ‘ Meters 13,188

4 63mm e HDPE pipeline Construction & Testing Meters 47,700 .
Total - Meters 66,252

5 Estimated Services to be shifted Nos. 10,070

6 Estimated existing Meters to be replaced or shift Nos. 15,180

7 Completely De-energizing/killing of the old existing network including old service connections.
Submission of As-Build Drawings in hard and soft form along with all related documentation

8 including re-routing /Testing and commissioning Charts | photographs/videos/sketches
necessary for energized pipeline network and customers meters as per SSGC’s PQP and ITP.

9 Re-conciliation of all type of new material issued and redundant material removed to SSGC.

Clearance of sites with all type of scrap, machinery and equipment.

11

Clearance of all disputed matters if any with third-party inspection, civic authorities, other
utility agencies underground network and oil pipeline network operators.

Milestone payment schedule ‘ Quoted Amount Total

A After 100% completion of Milestone 1, 2 & 3 Y%age 75

B__ | After 50% of completion of Milestone 4 %age 75

C After remaining 50% completion of Milestone 4 %age 75

D After 100% completion of Milestone 5 %age 80

E After 100% completion of Milestone 6 %age 80

F After 100% completion of Milestone 7 which is directly associated with above milestones 1 to 6 the
60% remaining amount against milestones 1 to 6 will be released

G After 100% completion of Milestones 8 to 11, the remaining amount as per actual work done will be
released after deducting retention money for the maintenanc;e period of 6 months.

9. Project Completion Schedule

Sr.# ACTIVITY DAYS
1 Arranging Permission from Civic Agencies 15
2 The completion period of Mains Diameters 250, 180 & 125 mm Pipeline 30

network.
3 | The completion period of Mains 63 mm Pipeline network 60
4 The completion of service connection : 30
5 The completion of existing meter shifting to new service connections. 30
6 De-energizing / Killing the old Pipeline network 15

NOTE: The contractor shall require completing the above-mentioned activities within 06 months’
time.

Name of Contractor:

Signature of Contractor:

Contractor's Name & Stamp:

42




EXISTING DESIGN OF DOMESTIC

1 8"

36"

24"

METER INSTALLATION

3" ELBOW-90°

3-B.NIPPLE
/ N\ / ()

METER
SWIVELS

METER POINT

$"-UNION
$"NIPPLE
$-REGULATOR

g

SERVICE VALVE

—D<1—

{-M.S.PIPE

G.L

A HIDNISAR (P&D)KT
Gulsn®Date16/03/2023

Y




Figure 2: Sketch of Riser Assembly

5.11.DIMENSION / SKETCH OF RISER ASSEMBLY |

[
WX %" Service Valve

f S M‘A{arking.below 6" from Service Valve

| 4—-—~——-- Marking/Punching on 40 mm Pipe

4 %" Stecl Pipe

2
o 2
X

XK XD AKX K,

N/
OXK,

A\
X/\ I‘
\

AP

Bending Angle: 90°, £ 1°

AVAVAVAVAY
AXAN

wepr

’\X
VN

/ Bend Radius: 6” inch = 0.5”

XX XX, B

/
\

[SORKRRRRRXR KRR

X XXX XXX

i
._\,

T

f "o
i / é / (;}ﬁ?,ﬁx’&g @
Pipe Coating Tape 40 mm PE Pipe Casmg f’fuc‘é,jﬁ"“ )

*
LR ( X° \
sm L\“

20 mm PE Pipe

i



._.<_u_0>_| OxOmm mmO._._OZ O_u ._._NmZOI
~ HDP-100 PIPE LINE

r
Tl /-6 i ! . L |
* . 7 ” — e cee———
S IieiiE . TIILI /-6 |||||¢
rid GPPERLAYER-19 : .
Cnvmﬂr’4nﬂ.ﬂﬂ II . _
: 1373332702557 7 -1
DITCH ° . nﬁq.—.\xva:.l KLAYER
FILLING 2 E.vnwrinw z
Qu,nfm ! DITCH *
axoxuv . FILLING !
1 ' m—ﬂnJh .
PIPE _ a4 G9%3")
FILLING _ )
PIPE-BED _ . PIPE
ANGLE i s EILLING :
BEDDING i pIPE-BED i
! .
! BEDDING

2 os\x& BPIPEL
ELINE JOMM & /)63MMS PIPE | INE

PIPE-BED
ANGLE

BEDDING

RASHID MIEAR
(P£O-S0g7H KT)
17-09-2025"




. Doc. No: SSGC/P&D/Dist/PQP-01
4 ~ PROJECT QUALITY PLAN (PQP) iurud N 5808200
. SSGC Page: 10of 25

Annexure — A

00 22/08/2024 Issued Review Review Review

REV | DATE | GMI(HSE&QA/QC) | ASGM (TS) ASGM (SBU-LS C/R) ASGM (SBU-US)

@ SUI-SOUTHERN GAS COMPANY e TNO:
SSGC Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-75300
Tel: 9021088
PROJECT GAS DISTRIBUTION PIPELINE PROJECT

TITLE PROJECT QUALITY PLAN FOR GAS DISTRIBUTION PIPELINE PROJECT
. - \EZ?‘?\
A
,J/(:Pf d v O"
«\‘u?’-‘\\‘ URE ;’

This document is the Intellectual Property of SSGC. Any unauthorized use, including the modification af? e

content is strictly prohibited. 2 Gulsha 2




Doc. No: SSGC/P&D/Dist/PQP-01

i PROJECT QUALITY PLAN (PQP) g::’e.::f(:ssue: 22-08-2024
SSGC Page: 2 of 25
Contents
1 PR OTBCT S0P ....veovs2sscts318t580005338585345558 w3580 5554854555t P et 3
2 QUALITY OBJECTIVES .....ooovossovvevceseersssscssassseesssseessesesseeessess s eesss oo e eoeeeesesoeeeees s 3
3 DEFINI_TIONS / ABBREVIATIONS........c.comenrrenereeeemmsssnsnnesesoeeeeeessseeesesesesesssssseeeeeeeseeeeeeeeeeeeeeeeeeseesesseoeooees 3
4 PROJECT INFORMATION .............ccoommuerrrersssssmssseseseesessesssesssssessseesssseessesesosesssessesseeeeeseeeseeeoeoeoseeeeeeooe . 4
5 ORGANIZATION 1cxsusscsssssrssssssssosssissssesssssessressessassssassssessoss s sss5sessstsesaoomomeemsmseeeneceeesseecoeeseeetenseeses s 4
6 ROLES & RESPONSIBILITIES.............cuuumummmeemnnrenseeseesssesseeeseesssesesessessesseseeeseeooeoeoeooeooeoseeooosoeoeeeeeseesse 4
7. COMMUNICATION .....c.oorovrvvvrereesssesesesssssssssssssssssssssssesesssssssoseseesesessesseseeeseeseeeeeee oo eeoeoeeeeeeeeeeeeseeeeeeee 8
8 PROCUREMENT PROCESS ......ccocccomuummmmmsmmmmsmmmsmsmmsssaneasssssseessesssessssssssssmsmssessessoeeeeeeeeeseeeeeseeoeseeeosesee 9
9 INSPEICTION PROGESS 051500 t0s¢evessssssssssssssesssssrssesansaseenessasess s 5555655485508 55555888555585womsoneseeresse s seneeeeeee s 10
10. MATERIAL HANDLING ANDYSTORAGE i.o.vvcivisusmssssiusnsisornassasosnssasyssasassasesenssswsssssnsssos sisssems sssnsssesisomsas 10
11, DESTRUCTIVE TESTING. .......ccccomtmmmmmmmrrrmnrsessssssessmsssssssesesesessssssessssssseses oo esesesoeeeseeseseeeeeseeesseeeoeeee 11
12. PRESSURE TESTING s suesuncovssginntissssasasssoninssensaessersresesssnosstrses (5601885185550 8X 557G menesmrmesmeemeee e sees st nees 11
13, FINAL DOSSIER.............oouumuiereeeessenssssessssssanesssssssssssssssssseesssessesesssssess s ssssssess e eeeesseseeeeeeeesseesseesesesen 11
14. RECORDS & DOCUMENTATIONS..........ccovvoveeesseeeeeeeeeseessessssesssseeeee s oeeoeoeseeeeeeeseeeeesoeese oo 11
15 NON-CONFORMANCE .......cooemrummmmmrrrseenssssessnssseeessessessssessssssssssssessssssesesssseeeeseseseeseesessesseseeeessesooeenn 12
16. LSRR 5 o) R N 12
17. MEASUREMENT & ANALYSIS ........coeirovevooeeeeneeeeesesesssessossseseesees e eeeseeeeeeeoeeeeeesoeeoooooe 12
18.  PROJECT WIND-UP.......c.cnseurrummmsrssanemnsssssmnmnssesessnsesesssssssssssssssssassesssssssssessenesesesesseesssseseesesssssensessesns 13
19. ANNEXURE ..ottt ittt st sasssesses e sesess s e e s e s e s s e e s e ese e e s eses e seseseee 13

This document is the Intellectual Property of SSGC. Any unauthorized use, including the modification and reproduction of the
content is strictly prohibited.




Doc. No: SSGC/P&D/Dist/PQP-01

g Rev.: 00
@ ‘ PROJECT QUALITY PLAN (PQP) D::Ie of Issue: 22-08-2024
SSGC ) _ Page: 3 of 25

1. PROJECT SCOPE
SSGC intend to plan for laying of Gas distribution network and is responsible for all aspects of
design and construction of the project in accordance with the design criteria and specifications
furnished in the tender documents.

The project scope covers Gas distribution network construction, Testing, commissioning,
Services Installation, Killing of old network, As-built data compilation and material reconciliation
work under the applicable ‘codes and standards or project specification. Contractor has to
arrange their team and respective resources for proper implementation of project quality plan
and fulfil the quality-based requirements mentioned in the tender document while record /
measure these requirements in a quantitative manner to compile quality dossier against the
construction activities.

w2, QUALITY OBJECTIVES

To achieve customer/Contractor/Executer confidence, support and participation for promotion of
quality culture, SSGC has established a set of IMS objectives, which are measurable and
consistent with QHSE policy. This PQP is in line with the company predefined objectives &
policies for defining, monitoring and analysis of the quality system for execution of the project.
The specifications prepared by the SSGC shall be exercised by contractor as baseline
requirement and recommended practice. -

Refer:
QHSE Policy (Annex-A)
IMS (Approved Copy Attached) p
3. DEFINITIONS / ABBREVIATIONS
PQP Project Quality Plan
IMS Integrated Management System conforming to 1ISO 9001:2015,

ISO 14001:2004 & OSHAS 18001:2007
QA&QC Quality Assurance & Quality Control

SOP Standard Operating Procedure
MS Method Statement
PM Project'Manager
. FEDC Field Engineer & Document Controller
E&P Equipment & Plant
SM Site Manager
QHSE Quality, Health, Safety and Environment
CAR Corrective Action Request
PAR Preventive Action Request

Company Sui-Southern Gas Company
Contractor SSGC-(P&C) or Outsource (Contractor)

IMTE Inspection, Measuring & Test Equipment

I/IC In charge

QClI Quality Control Inspector (P&C / Third Party) f

LOI Letter of Issuance {:

LTP Letter to Proceed /‘
IFC Issued for Construction

This document is the Intellectual Property of SSGC. Any unauthorized use, including the modification and reproduction of the
content is strictly prohibited.
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PROJECT INFORMATION
4.1 Contract Information
Contract Title: ~ Rehabilitation of Distribution Gas Network
Contractor: In-House Contractor (SSGC-P&C) / Contractor (Outsource)
Company: Sui-Southern Gas Company Limited
Project Location: Sindh

4.2 Identification of Parties Involved
* SSGC-P&D-Distribution
*  SSGC-Distribution Rehabilitation
e SSGC-P&C/ Contractor (Outsource)
e SSGC-Procurement
o SSGC-HSE&QA
e Third Party Inspection

ORGANIZATION
Project specific organization chart shall be developed & submitted by contractor which is
attached as Annex - B showing position, functional responsibilities, reporting channel and

interfaces.

ROLES & RESPONSIBILITIES )
The roles and responsibilities of different departments / functionaries include but not limited to the

following

6.1 Project/ Site Manager is responsible to:

» Careful study of contract agreement for all the technical, commercial and legal issues
identifies the risks involved and mitigates and administers them. He will consult with
Lead P&D-South / Lead-Rehabilitation / Project Engineer for any assistance on
contractual matters. If necessary, PM / SM will get additional information or
clarification from the company. '

* Submit all necessary documentation in time, required to be submitted to SSGC before _
mobilization as per contract requirement.

¢ Prepare material requirement plan/MTO, E&P deployment plan, organization chart and
mobilization / construction schedules. In case a change in cost is expected due to
change in the scope work as per site condition, budget shall be reviewed. The SSGC
competent authority then approves the budget.

e Timely arrangement of resources.

e Keep in close touch with the SSGC / contractor for any exposition and change / waivers
required for the projegt.

* The nominated PM / SM will assist construction team for construction related activities
and coordination with Lead P&D-South / Lead-Rehabilitation / Project Engineer.

...... ——

S . . e RN G
6.2 1/C Planning is responsible for following documents: g@‘ 4
* Reuvision of initial level-3 plan. [af
& . . . . . ]S EF:;(/«.URE

This document is the Intellectual Property of SSGC. Any unauthorized use, including the modification 'a;n'df
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Revision of project Organogram.

?él)apping of Work Break down Structure (WBS) and Organization Break down Structure
BS).

Prepare Material Requirement Plan. )

Determine BOQ and BOM from drawings.

Enter BOQ / BOM into PCS.

Preparation of Work/Test Packages.

Raise queries for clarification from company.

Highlight critical path, anticipate bottlenecks and mitigation of risks involved.

Track changes in material delivery schedule.

System configuration of project management system such as PCS, SBT, SMART,

GDMS according to the project scope.

Follow up with P&D-Distribution (GIS) for drawings revision/update/As-built schedule.

Spool and joint Marking on drawings.

6.3 ICQA&QCis responsibie to:

Implementation of Project Specific PQP.
Implementation of Project Specific QIP’s.
Prepare Project Specific MS’s related to QA&QC.

Customize level-4 forms of QA&QC.

Collect Codes and Standards relevant to the project.

Arrange courses / training required to his team regarding project if applicable.

To execute the QC plan at project site through a well-managed team of Engineers &
activity Inspectors.

Ensure that all IMTE’s under use are calibrated and have valid dates

Ensure that all critical activities like Jointing/Destructive  Testing/Pressure
Testing/Material is handled by execution according to the procedure and QIP’s.

Provide assistance to Project site management in answering all queries of the company
relating to Quality of work.

Post quality concerns and area requiring improvement to Project / Site Manager for
timely rectification.

If applicable facilitate & execute internal IMS audit programs organized by SSGC Audit
depart. ‘

6.4 QC Engineer is responsible to:

Ensure that all relevant codes and/ or specifications are applied at Project and only
current documents are in use.

Ensure that all inspections & tests are carried out as per ITP, WPS, Method statement/
Procedures /Tender specifications.

Verify all inspection reports done by QC inspector and review records of MTC's when
required. '

Liaison with other departments for smooth inspection/af.jg" t site.
Monitor the compliance of IMTE's calibration frequg\gﬁ}' iiLe:

Will be responsible for all workshop & field QA/Q p’fivities\“\x__ =
Ensure that all repair and correction of work ' él‘[x&g&?\‘ﬁ‘on I’ byl company approved
procedures/Tender Specifications. 2\ " Js ﬁ
Follow up with ' inSpecti

of:

-
\=

70, Gulste
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6.5

e Check Butt fusion / Electrofusion machines calibration certificate and proper

6.6

* Coordinate with TPl to compile all quality records and prepare QC dossiers on
completion of work and final handover to department.

* Ensure that NCR's are raised for every rejection/ rework as occurred/ pointed out by
QC Inspectors. And ensure that NCR’s are cleared by target dates.

* Ensure timely closure of open CARs & PARs.

QC Inspector is responsible to:

e Observe and monitor the implementaton of ITP with regards to
Ditching/Jointing/welding/Laying/Backfilling/Pressure-testing/commsioning/Installation
of services and gas meters related activities.

» Check MTC's (when required) of all received welding consumables required for steel
pipe welding at site to ensure that all welding consumables, gases, flux, wire meet the
code/ specification requirement and are in good condition prior to use. Also, responsible
to control the storage, handling, backing and issuance of consumables to welder at site.

operational parameters related to essential variables in WPS.

» Witness the steel welder qualification test as per WPS and ensure weld consumable
control as per Project requirements and maintain welder qualification record.

e Witness the PE Jointer qualification test as per WPS and ensure proper use of
specifications / machines operation and maintain their qualification record.

* Issue welder qualification card and allot welder identification stamp number.

e Issue PE Jointer/welder qualification card and allot them identification stamp number.

e Maintain PE Jointer & Steel Welder performance record of all the qualified PE Jointer &
steel welders and evaluate their activities and performance periodically.

e Shall be responsible to monitor/ observe that all the PE Jointing & steel welding
parameters are within the specified limits as stipulated in WPS during the PE Jointing &
steel welding operations.

e Ensure that all PE Jointing machines & welding machines are calibrated as per
frequency and periodically inspected for any discrepancy and maintain log.

e Carryout 100% visual inspection of all completed PE joints and steel welds with the
help of inspection tools.

e Shall record all the inspections on project-approved formats to get verified by parties
involved for the completed work scope. ~

e Compile all quality records and prepare QC dossiers on,completion of work and final
handover to client.

e Ensure that all process non-conformities are highlighted through CARs/PARs to the
Area Engineer/ In-charge for rectification and follow up for timely close-out.

I/IC HSE is responsible to:
e Prepare the HSE plan.
e Coordinate with procurement for (Personal Protective Equipment) PPE’s required at
- site.
e Implement a training program that supports the
in relation to Health, Safety, and the Environmg?

[
vz
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Conduct scheduled inspections and HSE audits of all work areas and advising
managers and Area Supervisors on unsatisfactory conditions or practices being
observed.

Avoid all personal injuries during the execution of the Project, ‘Target Zero LTI,
Ensuring that all injuries, accidents, incidents/near misses and hazards are positively
and timely reported.

Ensure that all personnel employed on the Project are competent to carry out their
designated tasks safely.

Create positive health, safety and environment attitudes and perceptions at all levels of
the Project organization, and to raise health safety and environmental awareness in
general.

Complete the Project without incurring any significant property damage to permanent
equipment, or temporary facilities.

Complete the Project with minimum avoidable impact upon the surrounding
environment.

Implement a hierarchy of communication forums that ensures that HSE concerns can
be raised and addressed at all levels of the organization.

Introduce a method of motivating good HSE and environmental performance which
shall include the use of commendation, as well as correction techniques.

Attend and positively contributing in the HSE Committee Meetings.

Continually monitor and improve HSE performance.

6.7 HSE officer is responsible to:

Lead the team of the HSE inspector.

Carry out site surveys to see that only safe work methods are in operation that health,
safety & Environment requirements are being observed.

Ensure for observation cards are raised for each unsafe practice and safe practice and
corrective actions taken. :

Coordinate with Field HSE inspectors and address the concerns.

Evaluate and report performance of HSE inspectors to I/C HSE.

Perform hazard identification, risk assessment and risk mitigation control activities
pertaining to the Health, Safety and Environment.

Ensure the health of equipment, tools & plants through regular inspections. This is
equally applicable to all related suppliers & subcontractors.

Assist I/C HSE in Promoting HSE culture by implementing QHSE policy, and strive to
achieve project objectives.

Encourage every person at site to report Near misses through trainings & incentives.
Ensure implementation of project approved HSE plan for the subcontracted scope of
work.

Helps in Preparation of weekly HSE report.

Evaluate and report performance of HSE team to I/C HSE.

Ensures that all environmental issues are given due importance that they deserve.
Measure & report cost of quality.

Ensures that all vehicles used at project site are in roadworthy condltlon and are
equipped with safety belts and fire extmgmshers etc. Similarly, whergyer required,

fit for service and equipped with reverse horns.

TEMENT A2
. Usf( PROCORERTENT =
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» Takes ownership of company’s QHSE Policy, Core & Operating Values, and ensures
their implementation.

COMMUNICATION

Effective communication creates understanding of the information given and received. The
project team provides timely and accurate information to all concerned persons. Members of
the project team prepare and distribute information in a variety of ways to meet the needs of
various project activities. The communication channel for information, feedback and
improvements includes meetings, telephone calls, faxes, letters, emails and project reports. All
instructions or understandings delivered verbally, or by telephone shall also be confirmed in
writing.

Meetings in particular are the most effective way to disseminate information. The contractor
shall invite TPI team for witnessing, inspection/examination and clearance of their work by
Request for Inspection, through contractor QA/QC Personnel before the intended inspection
starts at contractor's workshop or at site. The inspection shall be carried out as per ITP and
measurable data shall be recorded on applicable format and signoff.

Different communication methods, with purpose, responsibility and frequency are given below:

Method Purpose Responsibility Frequency | Audience
Project Kick-Off | Publicly state the project is Executive At the start Executive
Meeting beginning. management of project. management, project
¢ Communicating project ) manager, project team
scope, costs, schedule, and all parties involved.

project administration,
meetings plan,
communication plan, etc.

Project . k - | Develop a formal document | Project manager | Weekly until Project manager and all
development | called the baseline project baseline parties involved. '
meeting plan, which is used to planis
; define, monitor, and finalized
manage project execution.
Identify the basic task

elements of a project and
assess the resource needs
for delivering a project
within an assigned time

; frame.
Project status | Report status and progress Project manager | Monthly Project manager and
review meeting of scheduled milestones concerned
~ | and activities. supervisors/Engineers,
Identify and discuss Company

problems and solutions for
project obstacles.

n()(\(.u“‘;"' ] =
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Method Purpose Responsibility Frequency . | Audience
Project team Report status and progress | Project manager | As needed Project managers, and
meeting of scheduled milestones (weekly, supervisors

and activities. monthly,

Identify and discuss project quarterly

issues and corrective

actions.
Ad-hoc meetings | To deal with specific Project manager, | As needed Participation at these

technical, contractual or functional meetings will be

other issues as they arise. managers dependent on the issue

I under discussion
Customer and/or | Involve external customers Project manager, | As needed SSGC team
supplier meeting | and suppliers in the project functional
managers
Correspondance | Document status of action All responsible As needed All responsible persons
(letters, faxes, items, decisions made, and | persons
emails, etc.) problems encountered.
PROCUREMENT PROCESS

Procurement is carried out in accordance with the relevant specifications (PPRA) and is
executed in the cost effective and efficient manner as per material requirement plan. SSGC
uses ‘System for Material Acquisition Retrieval and Transfer’ (SMART) as a centralized control
system for material tracking and reconciliation at requisitioning, purchasing, expediting,
inspection, receiving and issuance stages.

8.1 Supplier and Vender
SSGC procure materials from financially and technically sound sources that have
demonstrable relevant experience by utilizing data bank of suppliers and vendors for
procuring material and equipment.
All bulk procurement for project is made through open bid process as per procurement
policy. .

8.2 Request for Quotation
SSGC Distribution Rehabilitation department request Procurement department against
Purchase requisition to ensures adequacy of information according to the requirement. If
the information is inadequate, then the correct information is obtained. Inquiries are
prepared and floated to suppliers / vendors through open bid process.

8.3 Bid Evaluation
- Suppliers/vendors are evaluated on the basis of quality system, past performance and /
or evaluation of samples. Performance of supplier is continuously monitored for ensuring
that only competent suppliers stay on the list of pre-qualified suppliers. Comparative
statement is prepared and sent to management for approval.
Records of all correspondence concerning. quality and delivery problems are maintained
by the Procurement Department and made part of individual assessment of suppliers.

8.4 Purchase order placement and follow-up
SSGC Procurement issue the PO to the selected vendors/suppliemﬂmal of the

selected supplier/vendor. W7D 2]

This document is the Intellectual Property of SSGC. Any unauthorized use, including the modificatl
content is strictly prohibited. i




Doc. No: SSGC/P&D/Dist/PQP-01
3 PROJECT QUALITY PLAN (PQP) Rev. f,",ssue: ——

L

§SGC Page: 10 of 25

)

After issuance of PO, procurement team expedite, track and follow-up for timely delivery
and also coordinate with Distribution Rehabilitation for pre-shipment inspection.

If the PO to be issued requires the import of material, then procurement department
process the requisition and issue the requisite PO / LOI, as the case may be, for import of
goods. The case is then assigned to coordinator Import / Export for further processing.

8.5 Material Inspection and Testing

SSGC distribution rehabilitation ensures that receiving inspection of material and
equipment is carried out at receiving store in conformity with the applicable specifications.

9. INSPECTION PROCESS
Inspection shall be done following the requirement of relevant ITP, and SSGC Project Engineer
/ TPI shall be notified for inspection through contractor-QC against daily basis inspection.
* Inspection’s interventions performed by the Third Party shall be notified to the SSGC
Project Engineer or Manager
* ‘W' (Witness) — SSGC/TPI shall be notified of the timing of inspection or test in
advance. However, the inspection or test shall be performed in presence of TPl as
scheduled if the SSGC representative is not present.
* "H" (Hold) — SSGC/TPI shall be notified of the timing of inspection in advance.
Inspection or test shall not be carried out without the SSGC/TPI in attendance. ‘
e “M" (Monitoring) — SSGC/TPI shall not be notified of the timing of inspection in
advance. However, the inspection shall be SSGC/TPI may perform random inspection

/ verification.
* “R" (Review) — SSGC/TPI shall review and endorse the documents provided by
‘ contactor QA/QC. :
* Results of inspection prepared by contractor QA/QC shall be analyzed and reported
by TPI. .

TPI shall assign appropriate number to each request for inspection.
TPI shall maintain the Inspection record against construction activities and keep its
updated.

* At the Hold and witness point inspection by SSGC/TPI. The TPI shall present relevant
inspection reports signed-off by TPI/SSGC/Contractor-QC after the inspection carried
out. :

10. MATERIAL HANDLING AND STORAGE
Material handling, storage, preservation, inspection & exclusion of quarantine material at
workshop and site shall be as per project requirement.
* Inspection of the incoming material shall be carried out and all the relevant documents

shall be reviewed by SSGC. All marking & traceability of the material to be verified.

o Al_l the Material (PE Pipe, PE-Fittings, Services installation material) at project site shall
be protected against weather conditions (Rains, Humid & Hot/cold conditions).

* The material at project site shall not be dumped on ground, instead wooden blocks or
crates to be used. RN

» The material shall be carefully transported and handled’during/

activities and proper clearance shall be maintained with nearby (
ol

S
w i 1 : .
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* Items which are prone to accumulation of moisture/water in crevices shall be covered
properly.

* The material & consumables shall be segregated and kept away from dissimilar
materials like PE and Steel etc. to avoid mixing & potential damage.

* When a small part of the material is cut from the length, then the traceability (heat no)
shall be transferred on both pieces with markers/chalks for future reference.

e Materials with no marking/traceability shall be quarantined & shall be shifted away from
the work place to avoid its further use. '

11. DESTRUCTIVE TESTING
The destructive testing of material shall be performed and results assessed to qualify the HDPE
procedure qualification as per TOR/tender clause-B (13).

12. PRESSURE TESTING
Pressure Testing shall be carried out according to approved procedure and test package
prepared prior to the commencement of Test. All pressure testing Equipment such as Pressure
gauges, manifolds, Recorders shall have valid calibration.

13. FINAL DOSSIER
Contents of final Dossier shall be finalized as per SSGC Requirements and TPI in coordination
with contractor compile and submit the dossier after completion of project.

14. RECORDS & DOCUMENTATIONS
Contactor has to interact with SSGC-Rehabilitation, Civic agencies, other utilities, SSGC-
HSE&QA & TPI. Proper documentation enables better communication of intent and consistency
of action. Various daily, weekly and monthly reports are generated to ensure the effective
planning, operation and control of processes. Documentation spells in a two-way channel and
each side provides different documents to each other.

14.1 Documentation from SSGC-Distribution Rehabilitation to contractor

SSGC delivers and fulfils the documentation requirement of the contractor that
commensurate with agreed contract agreement and company specifications. Such as:

e .LOI/LTP
e Copy of the contract documents / Work Order
¢ Project mobilization & material
s Approved drawings
"o QA & QC documents
* Project Specific Method Statements (TORs)
e CARs/PARs :
e Progress Reports
» Correspondence with contractor / company, technical q
e QHSE policies

4
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15.

16.

17.

~ the PQP can be made. The data analysed includes:

14.2 Documents from Contractor QA/QC to TPI for Onward Submission to SSGC
Contractor / TPI will deliver the Final Quality Dossier within one month of job completion as
a hard copy in form of dossier and soft copy in CD (if applicable). List of Deliverable
documents are mentioned below which are as per Approved Dossier Index
* Signed off Copy of Project Specific Quality Plan

» Approved Inspection & Test Plan’s
. » Approved WPS/PQRs and Jointer / Welder Qualification Records

» Test Packages including Weld maps & Weld summary sheets, Pressure Test
Certificates.

e As Built Drawings and Datasheets

* Calibration Certificates for Jointing / Welding Machines, Pressure Gauges & Testing &
Inspection Instruments. '

e Daily material consumption report.

» Material Reconciliation Report.

NON-CONFORMANCE

SSGC (P&D/HSE&QA)/TPI issues Corrective Action Request (CAR) for all violations by the
project execution against contract requirements and SSGC'’s approved procedures.

TPI maintains proper logs of CAR'’s and send monthly status to SSGC (HSE&QA). I/C QA/QC
investigate the causes of non-conforming items, and initiate corrective actions to prevent
recurrence of non-conformities. ‘
The cost impart of each non-conformance has to be calculated for Cost of Quality analysis.
Continuous efforts are required by the SSGC (HSE&QA) to reduce the Cost of Quality (COQ)
as a whole.

CALIBRATION

AlI'IMTE will be calibrated through a 3rd party Calibration Agency, before their due dates, using
calibrated and traceable references. I/C QA&QC ensure the calibration validity of IMTE’s.
Contractor QA/QC/TPI shali- be responsible for the care and custody of all inspection,
measurement and test equipment, required to be maintained. Documented procedures shall
be maintained to control movement and calibration, and inspection of all measuring and test
equipment used by the Contractor/TPI.

All IMTE shall be calibrated by 3™ party on required basis. SSGC (P&D/HSE&QA) / TPI with
the help of contractor QA/QC shall ensure withdrawal of the IMTE, in time for next calibration
from site.

Contractor QA/QC will check the validity of IMTE for its calibration prior to IMTE shifting at site
and same shall be submitted to I/C QA/QC for review and approval.

Equipment shall be handled in a manner that these shall be protected against damage due to
weather and transportation. In case the equipment is damaged, the same will be immediately
withdrawn and tagged, identifying clearly unsuitability of such equipment for use in the
process. ,

MEASUREMENT & ANALYSIS ,
The Organization collects and analyses appropriate data to
effectiveness of the PQP and to evaluate where continual im

suitability and
ffectiveness of

|

o DIMS objectives
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e Deliverables

¢ Contractor / Company satisfaction data where applicable
* Data from the suppliers/sub-contractors

e Product test data

¢ Process monitoring data

18. PROJECT WIND-UP

19.1

19.2

19.3

Demobilization of E&P A
Demobilization of Equipment, tools, plant, store matérial and consumables, Project /
temporary site facilities etc. starts as soon certain resources are free from their intended
work scope. contractor will coordinate with SSGC distribution rehabilitation for its
accomplishment. '

Manpower Demobilization

Demobilization of Manpower shall be carried out according to the plan issued by I/C Site
Planning in co-ordination with the SSGC distribution rehabilitation department.

Project Wind-up Report

After successful completion of execution, a project wind up report is prepared as per the
list of content. Project planning engineer/ in-charge planning & FEDC will prepare and
compile the wind up report. The purpose of this report is to know the performance of
various resources at the project, negative and positive points of the project and the
lessons learnt for future reference.

19. ANNEXURE

* HSE&QA Policy Annex-A
* Project Specific Organization Chart Annex-B
* Inspection and Testing Plan Annex-C
* IMS-QA/QC (List of ITP/QIP) Annex-D
e List of Method Statement Annex-E
e List of QA/QC Formats (IMS) Annex-F
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ANNEX-A

DHSEQA

HEALTH, £ EMVIFONEANET. QUALITY ASSURANCE

H.S.E. & Q.A. POLICY

S5GC is committed to the health and safety of
its employees and stake holders, preservation of
environment with operational excellence in
improving quality and continual improvement
of HSE & QA performance by reducing potential
hazards, preventing pollution, conserving
resources and adhering to applicable laws and
regulations, in all its activities relating to the
transmission and distribution of natural gas.

R 3 0 el

Sul Southern Gas ~ Managing Director
ssGei Company Limited 7" July 2015
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ANNEX-B

PROJECT SPECIFIC ORGANIZATION CHART

{ J
~ 2 i
Project / Site
i Manager L i
Contractor | { TPI Contractar, ]
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L 1PI Team

‘lz Lead

i TPI Contractor g
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X
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Coordinator

k. Contractor
g e —— D e .
| )
] |
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ANNEX-C
LB IR A 4
INSPECTION & TESTING PLAN
SSGC/ITP/PE/0OL
INSPECTION & TESTING PLAN FOR CONSTRUCTION OF HDPE (PE-100) GAS DISTRIBUTION PIPELINE [\
it Date of Release: 22 Aligust 2024
; . Page: 10f 1
- N Applicable Chack Polints
. No. Inspaction Sta,
ge Codea/Standardn/tpes. Description Form Ne. [contractar — _— l o Resarks
QA/Qc
1-DOCUMENTATION
11 [IFCDrawing / LTP / LOI Approved Layout Plan provide ':"’;"b’“" SESEhade: IFC Drawings, LOI/LTP HR HAR HR
UeC Dy
12 |Rose Cutting (Noq) SSGC acquire NOC from concerned authorities NOC Letter R R HR
1.3 |calibration of IMTE Calibration Certificates il toall } and testing Butt Fuslon, Electric Fusion 3rd Party certificate MR HR MR
required . N .
14 [sSGC/FPS/PE/001 ASME BPVC . IX-2021 |Applicable jointing procedure for Butt fusion Joints of Dia-250mm / 180mm / 125mm / 63mm Approved WPS/PQR HA HAR HR
HOPE Ploe along with testing reports . - .
15 |ssac/ps/pe/ooa —— Applicable jointing procedure for Socket fuslon joints of Dla- 180mm / 125mm / 63mm HDPE
/! €/ ASME BPVC . IX-2021 Plog slong with tastine ce Approved WPS/PQR HR/ HR HR
16 [ssac/rps/Pe/oon ASME BPVC . IX-2021 Applicable jolnting pmcoduu::lhdd. fusion Joints of Dia-180mm / 125mm / 63mm / 20mm Approved WPS/PQR HAR MR MR
Lolnter / Welder o §
17 m"g:; / Cuis Meation ASME BPVC . 1X-2021 Each Jolnter / welder shall be qualified according to applicable procedure Jolnter / Walder Card HR HA HR
2lpaline Test Package Test Package Test Package contents approval and their applicabllity to each segment for Pneumatic testing Test Package Index H.R HR HR
2-MECHANICAL SCOPE [HDPE PIPE JOINTING]
¥ for safe Unloading of individual lengths of pipe and placing them in end to end SSGC/QA/QC/PE/FAM-
2.1 [stringl
nging Construction Spacification p. w w M
22 folnt Fit Up Approved FPS To chack the face pealing & cleaning mathods, Hi Low & straightness of HDPE Butt Joints. ssec/anjac/rueme- | H w
23 [Butt Fusion Approved SSGC/FPS/PE/001 corract use of applied Heat ramoval & pressure on HDPE | SSGC/QA/QC/PE/FRM- w w ™M
fusion Joints, 05
24 Isocket Fusion Ap d SSGC/FPS/PE/002 correct use of applled Heat removal & pressure on HDPE | SSGC/QA/QC/PE/FRM- w w ™M
& fusion Joints, ___0s
25 [saddle Fusion Approved SSGC/FPS/PE/003 e M"uumct use of applied Heat removal & pressure on HDPE sstic/w:;vn/nw w w ~
< slon
Visual check of heat fusion surface flaws. It should be 100% up to standard / FPS. Chack SSGC/QA/QC/PE/FRM-
26 [Visusl 05
ol Inspection Approved Format height and overlag of | fatie H H w
3-CIVIL SCOPE [DITCHING | BACKFILLING | HDD) .
To check the depth & width of the trench sultable for laying of HDPE pipaline. The activity
31 [Excavation Construction Spacs. /TOR/1c0pa of |, ). ramoval of bouldars, clearance from existing utliiies & watar from the tranch In case of] SSOC/QA/QC/PE/fRM- | w M
work /ASME 831.8 i 06
high water table.
22 awadlng Construction Spacs. / TOR / scope of [Prior to lowering, confirm that the heat fusion joints have d& $SGC/QA/QC/PE/FAM- " "
- work / safe lowering of the line. 06
s 1 c""""'";':':""' /TOR/ 50080 oF o 1 oo dding sround the pipe phariphary / use of beick and caution tape ““Uw::"‘”m' " 1
4- PREJSURE TESTING
. todk C Spacs. / TOR / scope of |All the defects and remaining work as per contract will be listed categorically, whareln category | SSGC/QA/QC/PE/FRM- M HAR A
- work 'A' should be by the prior to Tast 07 .
Construction Specs. / TOR / scopa of [Review the d and on of of category ‘A’ punch list items, the Final Test Package
A2 [loviewatTest Pachese line will be released for P Test. Index H H *
43 [Section Wise Pipaline Purging | COMstruction s"::'{ TOR/scopect | ing sctivity performed for Intamal claaning of HDPE pipaline bafore pneumatic tasting. ssac/ tu/&c/!!l RN H H w
44 [Sectlon Wise Pneumatic Test Construction Spc;;t/ TOR / scope of rn-um:uc Test parformad to ensure the Integrity of Design, strength of Material and jointing SSGCIQA/:!CIPE/FRM- " WA HAR
proces:
45 [Final Preumatic Test Construction Specs. / TOR / scope of [Pneumatic Test performed to ensure the integrity of Dasign, strangth of Mataerial and jointing $SGC/QA/QC/PE/FRM- " WA HAR
work RIOCess ;]
46 |Mains Network Commissloning | COmStUction ”';;‘{ TOR/3c088 Of | ornenissioning of antire natwork carried aut after succassful complation of prassure tasting, | S50/ W'::/"’"‘M' H 0 w
o
.“ CE INSTALLATION SCOPE [Riser A bly | Gas Meter]
[Services Work (Ralser Construction Specs / manufacturer $SGC/QA/QC/PE/FRM-
) Scope of work |™t2!1ation of services and Jainting with associated header. = H M
Construction Specs / manufacturer SSGC/QA/QC/PE/FRM-
52 [Soap Test /TORs / Scone of Soap tast shall be performed for service and mater connection to ensure no leak found. % H M
Construction Specs / manufacturer  |Meter Shifting actvity Involve dismantling of exlisting meter assembly and Installation of new SSGC/QA/QC/PE/FAM-
53 [Meter Installation / Shifting R g e W H H M
6-POST-COMPLETION SCOPE [Killing of Old Network | Materlal Reconclliation | Dossler Compilation)
61 |killing of old network Construction Spacs / manufacturer ' |killing activity involva Identification of old network key point locations and Isolate tham from S5GC/QA/QC/PE/FRM- " H H
LTORs / Scope of work _|new nesweork, A2
62 [Restoration of Aren Construction Specs / TORs c: of works as per C Specs / TORs Visual Inspaction H w ™M
63 |Review of As-Bulk Drawings Contract Drawings As Bullt shall be sub. by the for raview. Tast Package H HR W.R
64 JMaterial Réconciliation Design Dwg / ::'-::“:.“"l I Matersl | o rartal shall be reconcile againat the line no and fitting used w.t.t 10 Joint summary ““C/W:c/ PE/ERM- |y " "
&3 [submiten of Desurmente A ed Dossler List :::.n,:-elor shall submit all remaining documents Including check sheets, Test raports etc. to QA Dossler H H H
66  [Handing Over QC/ Dossler File Complete QC / Dossler File shall be submitted to SSGC (P&D) deptt. i Dossler Submittal H H H
Legendy:
M |Menitoring Polat A polnt In construction or repalr process where the contractor Is not bound 1o Invite authority for howavar, the suthority may parform random Inspections/varifications.
w [Witness Point A point In construction or repair process where the contractor Is bound to Invite authodty for The work, however, may proceed uninterrupted if the inspection authority Is nofpresent.
H  [Motd polnt A point In construction or repair process beyond which work may not proceed until the required ) by the v has baen performed
"R |Record Point |Pocumentation at project site that need to be review and kept as racord for dossler compilation. s
ERN 6o
AN Gg &\
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SSGC-P&D

V

GAS DISTRIBUTION PIPELINE PROJECT

SSGC-P&D (DISTRIBUTION)

ANNEX-D

LIST OF QUALITY INSPECTION PLAN (QIP)

| __TABLE OF CONTENTS
SR. NO. | DESCRIPTION

1 Construction of HDPE (PE-100) Gas Distribution Pipeline

HDPE GAS DISTRIBUTION PIPELINE

Approved
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SSGC-P&D

GAS DISTRIBUTION PIPELINE PROJECT
SSGC-P&D (DISTRIBUTION)

ANNEX-E

LIST OF Method Statement (MS-QA/QC)
TABLE OF CONTENTS

SR. NO.

DESCRIPTION

MECHANICAL / CIVIL
Tender specification / TOR

SSGC Tender
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SSGC-P&D ANNEX-F

GAS DISTRIBUTION PIPELINE PROJECT
SSGC-P&D (DISTRIBUTION)

LIST OF FORMATS (IMS-QA/QC)
TABLE OF CONTENTS

SR. NO. DESCRIPTION
MECHANICAL / CIVIL
1 Butt-Fusion Procedure Specifications
2 Socket-Fusion Procedure Specifications
3 Saddle-Fusion Procedure Specifications
4 Stringing
5 Daily HDPE Jointing Report
6 Excavation, Lowering and Backfilling
7. Pre-Pneumatic check list
8 Pre-Hydro Punch List
9 Pipeline Purging Report
10 Pneumatic testing
11 Pipeline network Commissioning
12 Services work / Soap test / Meter Installation
13 Killing of old network
14 Material Reconciliation
15 Visual Inspection Report

SSGC/FPS/PE/FRM-01
SSGC/FPS/PE/FRM-02
SSGC/FPS/PE/FRM-03
SSGC/FPS/PE/FRM-04
SSGC/FPS/PE/FRM-05
SSGC/FPS/PE/FRM-06
SSGC/FPS/PE/FRM-07
SSGC/FPS/PE/FRM-08
SSGC/FPS/PE/FRM-09
SSGC/FPS/PE/FRM-10
SSGC/FPS/PE/FRM-11

SSGC/FPS/PE/FRM-12
SSGC/FPS/PE/FRM-13
SSGC/FPS/PE/FRM-14
SSGC/FPS/PE/FRM-15
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SSGC/FPS/PE/FRM-001
FORM QF-482(a) FORMAT FOR BUTT-FUSING PROCEDURE SPECIFICATIONS (FPS OR SFPS) Revistons00
Date of Release: August 2024
Page:1of 1
[See QF-201.3, Section IX, ASME Boller and Pressure Vessel Code]
- i T T ] 7 T
Company Name: E ? | |
Fusing Procedure Specifiqation No.: ‘ ;Date_: ‘ _ ‘ } ;
Revision No.:. ' » ‘ | ‘ » Revision Date: P
FPS Qualification: O _iBytesting ; ([ ESFPS flf qualified by testing, supporting PQR No.: ,
Fusing Proge§s Type: f | ! ;
‘ Joints (QF-402) R oo 3 ;
Joint Type: 1 ! i i
Pipe End Preparation; | f
Miter Joint Angle: ; x I
Pipe Surface Alignment: : ( ! i
Sketches, production drawings, weld symbols, or written description o )
should show the general arrangement of the parts to be fused. Where _____
applicable, the details of the joint groove may be specified. , ) ' ) %
Sketches may be attached to illqutra;te joint dgslgn}. | ’ * _____ I
Materials (QF-403) | | R D | .
Specification: Classlflcation_;3 to Specification: iCIasslficatiQn.}? !
Pipe Size (Diameter): ’:Plpe Wall Thickness: Cross-Sectional Area:
Other: ! ’ :
; H
Position (QF-404) | I
Pipe Position: | f ‘
Other: | [
Thermal Conditions (QF-405) b i i i '
Heater Surface_ Temperature Range: ‘ |
Fusing Interfacial Pressure Range: ’ ;
Drag Pressure Range: t  Butt-Fusing Pressure Range: 5
Melt Bead Size Range: ?Heatgr‘Plate Removal Time Range: |
Cool-Down Time at Butt-Fusing Pressure Range: 5 ! =
Equipment (QF-406) } , ) s f i ) e S
Fusing Machine Manufacturer: ( | , @ﬁ%
Data Acquisition Used: | f . ‘Data Acquisitlon;Mgchlne MW(:_; \—-\?i‘:\
Hydraulic Extension Hose Length: | | : ; 4 «9) ngn(\s?ﬁ;\m‘ ‘io\‘
- — ‘ j ; e
‘ T | N T A
Technique (QF-407) | ! ‘ PN M
Location: ; | {Fabrication Shop: i L SLOUTSRRlCT

i 1 H S i { T I : ;
This document Is the Intellectual Property of SSGC. Any unauthorized use, including the modification and reproduction of the

content is strictly prohibited.
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i SSGC/PQR/PE/FRM-001
FORM QF-483(a) FORMAT FOR BUTT-FUSING PROCEDURE QUALIFICATION RECORDS (PQR) Revision: 00
Date of Release: August 2024
Page: 1of 2
[See QF-201.5(d), Section IX, ASME Boiler and Pressure Vessel Code]
Company Name: ; ] ; i ] i
Procedure Qualification Record No. ‘Date: | i
FPSNo.: | | |
Fusing Process: |
:
Joints (QF-402) | i i
i ; ; - o
, | i ; ;
i i i i
| i ,é | |
i : i
i i { i
| | ;’ |
: | | ’ |
Pipe Surface Alignment: 1 I i
Pipe End Preparation of Test Coupon i »»»»» . ; | !
Materials |OF-403) Equipment (QF-406) | N R N
Specification: 3CIassifIcation:; Fu;_jng Machir_le Mgnufact_urer: i !
to Specification: ;‘?Clas_slflt:atltm:f N o f ) B _ » i
Pipe Size (Diameter): |pataAcquisitionused: | [J | Y& [ | NO
Pipe Wall Thickness: Data Acquisition System Manufacturer: x
i ; ey skt e ‘ :
Cross-Sectional Area: i ! | i
Other: | Hydraulic Extension Hose Length: i
Position (QF-404) Technique (QF-407) _ i ’ B
Position of Pipe: Location: | [J ffabrlcati_q_n Shop: ] O Field
Other: ‘ } | i
Thermal Conditions (QF-405) i
Heater Surface Temperature:
| Other: !

Fusing Interfacial Pressure: |

Drag Pressure:§

Butt-Fusing Pressure:

74

PE
IZSOEUUN

Melt Bead Size:

J
-

/LA A

Heater Plate Removal Tlme:_§

Other:

T T57 PROCToem, R L
- ,{W{ SUP‘“-"’F:“-H i
- = — ;.
Cool-Down Time at Butt-Fusing Pressure: \'L eI Yind/i |
L \Of\\‘ ““w--/l\/m // ! f
. - —1

Shan.o-
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FORM QF-483(a) FORMAT FOR BUTT-FUSING PROCEDURE QUALIFICATION RECORDS (PQR)

SSGC/PQR/PE/FRM-001
Revision: 00

Date of Release: August 2024
Page: 2 of 2

[See QF-201.5(d), Section IX, ASME Boiler and Pressure Vessel Code)

Visual Examination (QF-141)

T T
i i i

PQRNo.

i
§
¥
T

Elevated Temperature Sustained Pressure TeSB,(QF:ﬂzj

Joint No. Heater Temperature

Interfacial Pressure Result

Joint No.

Heater Temperature

Interfacial Pressure Result

3

High-Speed Tensile Impact Tests (QF-144)

i

i

Joint No. Spec.No.

Heater Temperature Interfacial Pressure

Type of Failure

Location of Failure

-+

Fusing Operator's Name: 1

T

; ldentlficatlon No.:
T

T

,Stamp No

Tests Conducted By:

i Laboratory Test No.:

We certify that the statements in thls record are correct and tha

i
i
i

I
i P

Organlzatlon

$Cen|ﬂed By:

H

L

t the test joints were prepared fused, and tested in accordance wlth the requlrements of

content is strictly prohibited.
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Segment/ Line No.:
Construction: Drawing No.:
Soil Typr. Crumbly Sandy Rocky Clay
i G , ; nch Excavatio AaiLioL s
Street / Road
Sr. No Length (ft) Width () Depth () Exlsting Utility Cleurance Remarks
From To
a Description Of Check

:] Check no water filled n trench.
Check for clearance for existing wtility.

Check proper use of casing ppe for Nala/Road c.rossng

D Check trench for proper cleaning. It must be free of boudlers/stones.

L]

o]
-

Adequme pmvmon s made for local access and rraffic.

iExca\'mbn is fenced off / Barricaded.

Trench s clear of all obscruc.mm and debrn

SEY

Lowerin j

& Backfilling

Street / Road

From

To

Length (ft)

Width (f)

Depth (0t)

Existing Utllity Clearance Remarks

Description Of Check

joooo oo

Ensure check use of nylon belts during lowering.

Ensure tie-in joint accesibility in trench.

Ensure proper use of lift equipment / owering of pipe segment.

Ensure check proper casing pipe used during crossing Nala / Road.
Ensure use of sofl padding and partial back filling.
Ensure use of brick after backfilling.

Ensure use of caution tape.

nsure complete backfilling.

EPmper bedding m a manner 50 as to provide uniform bearing and
;support. ) -

EUse of non-abrasive nylon belts of sufficient width to avoid pressure
[damage.

ELaying of pipeline at the centre of ditch,

{Laying of pipe at its proper depth. |

gPhcemem of plastic warning tape after mitial backfilling (max. 18")

i

TOTAL TODAY:

Progress (m):

(Excavatlon) Previous © _ Today: ToDate: ____ S
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Note: 1 ,Quantity may vary with drawing as per site condition.
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1 |Check/ Review Test Pack by QA/QC TPI/ Client.

2 |Live Walk. (pre-punch-list)

3 |PEfittmg of same configuration.

.i Check system isolation by use of blind / End Cap.
s & . . ;

Ensure air-purging carried out

Check availability of testing assembly used for HDPE pipe
segment.

Check Pressure test assembly used for Pneumatic test is tested
sepenately and satis factory foruse.

11 |Check compressor capacity.

12-1 |Gauge

12-1 [Gauge Tag no. & Calibration / Range.

12-2 |Date of Calibration.

13 |Pressure Recorder

13-1 |Pressure Recorder Tag no. & Calibration

13-2 |Date of Calibration.
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Section -

Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Document will govern / prevail.

1- Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI
2- Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne

by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

3-  All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

4- Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting

the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid

Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

5- - If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOD), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

6-  The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

7-  In case of services and works tenders:
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and .

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quantity, the unit rates as quoted will govern, unless in the opinion of the Procuring
Agency there is an obviously gross misplacement of the decimal point in the unit rate, in which case the
line item total as quoted will govern and the unit rate will be corrected.

8- The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection. .

9-  Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

10- Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form. :

Ro(UREMEm
132"
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a) All the bidders are advised to furnish fixed bid security (Original Instrument) as per amount appearing in
Schedule of Requirement/Bid Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

c¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors
In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

17- Insurance
In addition to the Clause 22 —Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprictary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- Tt is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Items

(© Quantity

(d) Price

(e) Invoice value

() Point of delivery
(2 Delivery challan indicating delivery date, etc.
(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,

Page 2 of 4 Rev-SC-27
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Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOIL successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(I)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurement Contracts/Purchase Orders (Annexure-I).

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public
Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is an integral part of tender document), however, without indulging in corrupt and
fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

29. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

30. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the bid
form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its
validity to be 150 days at the time of opening of technical proposal.

. b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

 3-1, For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order will

be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

32. Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission of his bid
may lodge a written complaint concerning his grievances within seven days of announcement of
the technical evaluation report and five days after issuance of final evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

* In case, the complaint is filed after the issuance of final evaluation report, the complainant cannot
raise any objection on technical evaluation of the report. Provided that the complainant may raise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

33. All the bidders are allowed to participate in the subject procurement without regard to
nationality/origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:

¢ India
e Israel
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34. In Open Competitive Bidding Procedure where the quoted price is less than Rs. 500,000/- the Bid Bond
will be retained in lieu of PBG.

35. In case the Bid Bond is not required, the bidder must submit the Form of Bid-Securing Declaration
attached with the Tender Document else the Bid will be liable for rejection.

36. All Tenders floated through EPADS are to be governed by S.R.0. 296(I)/2023 dated: March 8, 2023 “E-
Pak-Procurement Regulations 2023”. In case of any conflict between SSGC Tender Terms / Instructions
to Bidders and the PPRA EPADS Rules, the S.R.O. 296(1)/2023 will prevail,

DEPT.
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L SECTION -
L
General Terms & Conditions
Definitions and Interpretation:
In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning

hereby assigned to them except where the Tender requires otherwise.

a) Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

b) Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

¢) Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

d) Bidder means any person or persons, firm or company bidding for the Work.

e) Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

f) Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

g) Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

h) Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

i) Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

i) Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents

before and after the execution of the Contract.

k) Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained.

)] Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

m) Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

n) Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

0) Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

p) Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

q) Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

r) When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

s) The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

t) Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

3

z) Day means a day of 24 hours mid night to mid night.
aa) Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into consideration in the interpretation or construction thereof or of the Contract.

1.4 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplement and supersede the General Conditions. .

Examination: ‘
Bidders shall visitinspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law-and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him. .
Conflict between Drawings/Specifications/SOR:
In: case of any conflict between drawings/specifications, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. '
Additions, Deletions:
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.
Schedule of Requirement:
The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision.
Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.




Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.
In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.
In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

»  Accept purchases order/LOI,

»  Fumnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

10. Performance Bond: :
' The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for an amount equivalent to @ (OS'/) percent of the Contract value. Failuresto
» furnish the performance Bond before execution of the Contract will entitle the Company to consider:the
Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain -
valid till after three (03) month of completion of the work. :
The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as'if
~ Contract is actually executed for the purpose of such claims. , , ,
" 'The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Contract performance. ' i,
The performance bond of the successful bidder will be released after successful completion of work.

11. Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.
12. Completion Period: :

Subject to any requirements as to completion of any portion of the Work before the completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the

Company’s representative.

13. Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. SN O
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

Change in Orders: :
The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the

general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable. s

The Contractor /- Consultant shall not perform changes. in accordance with above, until the Company has
authorized a Change Order in writing on the basis-of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the

Contract except with the Company’s prior written consent.

Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations:
@) - Termination for Default: '

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

(b) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(©) If the Company during the completion period of the Contract has reason to believe that

the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii) Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:

If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract
within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner. « .
Force Majeure: '

The parties will not be considered to be in default in the execution of their contractual obligations or any of
them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of"
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

-+ any such case of Force Majeure. The term Force Majeure employed herein shall mean acts ofipublic
-« ‘enemy; :wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than.among
. the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other

causes similar in kind to those herein mentioned, not under the control of either party, which makcs the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking

excuse from performance is unable to over come.
The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Emplovees and Works: ' TR (R
for the safety of

The Contractor / Consultant shall be responsible to take all necessary precautions

employees on or off the Work, and shall comply with all applicable safety laws and codes to _prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicable:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2P FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

O A —

Dispute Resolution:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. ¢

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except the difference of the amount in dispute, which is the subject matter of
such proceedings. -

.

Income Tax and Duties:
All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated.

All Foreign Service providers are required to obtain Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.
(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not dle charges

wa

be entitled to any extra compensation / payment including i
because of such delays. //"\
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.
Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulged"& corrupt and fraudulent practices as defined blow: v

26.1  Corrupt and fraudulent tiges™ includes the offering, giving, receiving, or soliciti& of anything
of value to influence of an official/company. &’

Q N

26.2 If the supplier/Coﬁ@ Consultant found responsible for the detriment of Qﬁ‘e’ qﬁ)any during
proceedings o C ent/contract, process or its execution. ,&" &&F’

26.3 Misrepfese@iﬁo :&?f facts (by providing fake documents, conceali@/ &s- repOI_'ting facts
pertainingf!o@é bid) in order to influence the procurement procg®” aisXife execution of the
purchdﬂ} /contract. '{?z \b\}’

264 Collusive practices among bidders (prior to or after bid subxﬂ%%@ designed to establish bid
prices at artificial, non-competitive levels and to deprive the compaly of the benefits of free and .
open competitive.

GOP’s Obligation:

The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

. with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection

with Labor legislation during the course of the work to be performed. Any additional financial charges on... .

«..account of revision in minimum wages by GOP will be company’s responsibility while the contract.is in

operation.

This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein.

Late Bid: N
Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD Building, and

'SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever

applicable), Bids are to be delivered on or before closing time after which all bids submifteq after the time .
prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

Rebate / Discount: . . ; .
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if

any. Discount given separately at the time of bid opening will not be considered.

Joint Ventures: ) o
In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture

agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be

entertained.

Correction / Amendments in Quoted Price: ) o
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requn{ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed

& stamped out, in order to avoid an ambiguous bid.
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Distribution Division

Rehabilitation of Distribution Network SSGC

TENDER FORM
Sui Southern Gas Company Limited,
ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,
Karachi.

REHABILITATION OF GAS DISTRIBUTION NETWORK AT
SECTOR 50-A, 50-B, 51-A, 51-L & SECTOR 44-C, KORANGI, KARACHI

Dear Sir,

1. Having examined the Site, Drawings, Conditions of Contrac;t, Scope of Work and Bill
of Quantities for the subject Work, I/We, the undersigned offer to undertake, complete
and maintain the whole of the said Work in conformity with the contract terms the unit
rates given.

2 I/We undertake, if my/our tender is accepted, to commence the Work within specified
time after receipt of the letter of intent/letter to proceed/signing of contract, and to
complete and deliver the whole of the Work contained in the contract within the period
specified in the tender document.

3. If my/our tender is accepted, I/We shall provide an irrevocable bank guarantee of a
Scheduled Bank (acceptable to the Company) to be jointly or severally bound with
me/us in a sum specified hereunder and in Annexure II for the due performance of the
contract.

4. I/We agree to abide by this tender for the period of 30 days from the date fixed for
opening the same and it shall remain binding upon me/us and may be accepted at any
time before the expiration of this period.

5. I/We agree to execute the Work in a manner satisfactory to the Company whose
decision shall be final and without appeal on work methods, specifications, and quality
of materials, equipment and workmanship.

6. I/We agree to supervise and furnish adequate engineering and supervisory staff, labour
force, tools, plants, machinery and finances to perform the Work in time as specified in
the agreed Time Schedule to ensure that all will be done in accordance with accepted

 international engineering standards.

7. Unless and until a formal agreement is prepared and executed, this tender together with
the Company's written acceptance shall constitute a binding contract between us.

8. 'I/We understand that the Company is not bound to accept the lowest or any tender
* received without assigning any reasons. :

0. For ease of reference certain information and special stipulations applicable to the
contract within the subject of the tender are set forth herewith:
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Rehabilitation of Distribution Network
a.  Name of the Company

b.  Name of Work

c. Amount of Bid

d.  Retention Money
e.  Date of award of Work

f. Mobilization Period

. g.  Value of Performance Bond

h.  Completion Period

1.  Mode of Payment

i Maintenance Period

k.  Liquidated Dama%es

l. Insurance

. In the name of

Distribution Division

SSGC

Sui Southern Gas Company Limited.

Rehabilitation of Gas Distribution
Network at Sector 50-A, 50-B, 51-A,
51-L & Sector 44-C, Korangi , Karachi.

Rs.
(To be filled in by the Bidder)

Five (05%) Percent of all payments
made to the Contractor.

Date of acknowledgement of Letter of
Intent (LOI) by the Contractor.

One (01) week from the date of issuance
of Letter to Proceed.

Five (05%) Percent of the Contract /
Bid Value for each location.

a) 6 Months

b)

As per General Condition of Contract

Six (06) months from the date of
completion.

(0.1%) percent per day of contract
value for each day of delay subject to a
maximum of 10%.

(CAR) Contract Value + 10%

Dated this day of
Signature in the capacity

of

2025

Duly authorized to sign the tender for and on behalf of

Witness
Signature:

Name

Address :'




Revisgepy-J

Rehabilitation of Distribution Network ssGc| Distribution Division

E. Schedule of Rate

1 SOR-01
Schedule of Rates
Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C, Korangi, Karachi
Trenching, Padding, Backfilling, Laying, Jointing and Sundry Work of HDPE 100 Pipe of Dia. 250 mm
(Job No. 08260003)

QUANTITY RATE (Rs. TOTAL COST (Rs.
DESCRIPTION uom A) (B; ) (AxB) L
a. [Trial Pit (S) of Size (2' x 6') upto 4’ to 6’ depth 29.91 81000
b. |Road Cutter 94 253800
¢. |Removal of Grass/Turfing, Pavement, Linings, Drains road etc 6.41 16200
. [Trench Excavation / Backfilling as per TOR 427.50 1155600
e. |Dewatering / Cleaning of Trench as per TOR 10.68 29700
f. |Uncoiling / Stringing of HDPE 10.68 29700
g. [Laying of HDPE as per TOR 10.00 27000
h. [Soft padding as per TOR 85.45 229500
i. |Supplying & Fixing of Bricks 180.00 486000
j. [Laying of Caution Tape 4.27 10800
k. |Compaction of Backfilling & Crowing 42.73 116100
L :::f:;:: of Garbage, Asphalt layer, stone soling and Construction Metar 2,700 34.18 91800
m.|Repair & Maintenance of other underground utilities 42.73 116100
n. |Material loading, transportation and unloading. 56.00 151200
E e i o D
P fachiig S, Sockats Eoca usondits, - 136,00 a8
q. [Air Purging of HDPE Pipeline
r. |Poly Pigging of HDPE Pipeline
10.68 29700
s. [Pneumatic Testing of HDPE Pipeline !
t. [Commissioning of HDPE Pipeline t‘
u. |[As-Built / As-Laid Drawings 10.00 27000
Total (A1) Meter 2,700 1,291.22 3,486,294

*Quoted Percentage (%) Increase (+) / Decrease (-) of Al (total Cost)

o

-
=
D
Q

Sy

e 1= Quoted amount in (PKR) derived from above *Quoted Percentage (%)

W
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//Q?[M meN&;X\ T1= (A1 + B1) Net Cost Quoted by Bidder in Rupees
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Rehabilitation of Distribution Network

2. SOR-02

Schedule of Rates

SSGC

e Villorv-7

Distribution Division

Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C, Korangi, Karachi
Trenching, Padding, Backfilling, Laying, Jointing and Sundry Work of HDPE 100 Pipe of Dia. 180 mm

(Job No. 08260003)

UANTITY RATE (Rs.) [ TOTAL COST (Rs.
DESCRIPTION uom Q (Rs.) (Rs.)
(A) (B) (AxB)
. [Trial Pit (S) of Size (2' x 6') upto 4’ to 6’ depth 30 79680
. |Road Cutter 94 250416
. |Removal of Grass/Turfing, Pavement, Linings, Drains road etc 6 17076
. [Trench Excavation / Backfilling as per TOR 428 1138860
. [Dewatering / Cleaning of Trench as per TOR 11 28452
Uncoiling / Stringing of HDPE 11 28452
. [Laying of HDPE as per TOR 10 26640
. [Soft padding as per TOR 85 227639
Supplying & Fixing of Bricks 180 479520
Laying of Caution Tape 4 11375
. |Compaction of Backfilling & Crowing 43 113833
Disposal of Garbage, Asphalt layer, stone soling and Meter 2,664 34 91056
Construction material
. |Repair & Maintenance of other underground utilities 43 113833
. [Material loading, transportation and unloading. 25 66600
Hointing of Pipe ends with fittings, elbow, tee, reducers, tapping
. s g . 82 218448
saddles, endcaps, transition fittings, casing etc.
Once as per TOR, Destructive & Non-Destructive Testing of HDPE 35 93240
" oints including Butt, Socket & Electro Fusion Joints.
. |Air Purging of HDPE Pipeline
Poly Pigging of HDPE Pipeline
11 28452
Pneumatic Testing of HDPE Pipeline
Commissioning of HDPE Pipeline
. |As-Built / As-Laid Drawings 10 26640
Total (A2) Meter 2,664 1,141.22 3,040,210
*Quoted Percentage (%) Increase (+) / Decrease (-) of A2 (total Cost)
ﬁ BZ Quoted amount in (PKR) derived from above *Quoted Percentage (%)
do
T2 = (A2 + B2) Net Cost Quoted by Bidder in Rupees

(2. -




Rehabilitation of Distribution Network

3.  SOR-03

Schedule of Rates

RevicTons=T

4
$SGC

Distribution Division

Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C, Korangi, Karachi
Trenching, Padding, Backfilling, Laying, Jointing and Sundry Work of HDPE 100 Pipe of Dia. 125 mm

(Job No. 08260003)

TOTAL COST
QUANTITY | RATE (Rs.)
DESCRIPTION uom (A) (8) (Rs.)
(AxB)
. [Trial Pit (S) of Size (2' x 6') upto 4’ to 6’ depth 30 394453
. |Road Cutter 94 1239672
. |Removal of Grass/Turfing, Pavement, Linings, Drains road etc 6 84535
. |Trench Excavation / Backfilling as per TOR 428 5637870
. |Dewatering / Cleaning of Trench as per TOR 11 140848
Uncoiling / Stringing of HDPE 11 14084
. |Laying of HDPE as per TOR 10 131880
. [Soft padding as per TOR 85 1126915
Supplying & Fixing of Bricks 180 2373840
Laying of Caution Tape 4 56313
. |Compaction of Backfilling & Crowing 43 563523
i i Meter 13,188
Disposal o'f Garbage., Asphalt layer, stone soling and 34 450766
Construction material
. |Repair & Maintenance of other underground utilities 43 563523
. [Material loading, transportation and unloading. 14 184632
) Jointing of Pipe ends w1.tl.1 flttfngs, elbovs./, tee, reducers, tapping 77 1015476
saddles, endcaps, transition fittings, casing etc.
Once as per TOR, Destructive & Non-Destructive Testing of HDPE 12 158256
" oints including Butt, Socket & Electro Fusion Joints.
. |Air Purging of HDPE Pipeline
Poly Pigging of HDPE Pipeline
11 140848
. [Pneumatic Testing of HDPE Pipeline
. |Commissioning of HDPE Pipeline
. |As-Built / As-Laid Drawings 10 131880
Total (A3) Meter| 13,188 1,102.22 14,536,077

*Quoted Percentage (%) Increase (+) / Decrease (-) of A3 (total Cost)

B3 = Quoted amount in (PKR) derived from above *Quoted Percentage (%)

T3 = (A3 + B3) Net Cost Quoted by Bidder in Rupees

/4‘ \\
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Rehabilitation of Distribution Network SSGC

Distribution Division

4.  SOR-04

Schedule of Rates
Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C, Korangi, Karachi
Boring/Moling for Crossing of HDPE 100 Pipe of Dia. 250, 180 & 125 mm
And Associated Sundry Work
(Job No. 08260003)

TOTAL COST
DESCRIPTION uom | QUANTITY | RATE (Rs) (Rs)
(A) (B) (AxB)
. |Laying of HDPE Pipe using Moling or Boring Technique
. [Road Boring for crossing of HDPE Pipe Meter 90 5,200 468,000
. [Inlet & Outlet Pits
Total (A4) Meter 90 5,200 468,000

*Quoted Percentage (%) Increase (+) / Decrease (-) of A4 (total Cost)

B4 = Quoted amount in (PKR) derived from above *Quoted Percentage (%)

T4 = (A4 + B4) Net Cost Quoted by Bidder in Rupees
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Rehabilitation of Distribution Network SSGC Distribution Division

5. SOR-05
Schedule of Rates
Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C, Korangi , Karachi
Trenching, Padding, Backfilling, Laying, Jointing and Sundry Work of HDPE 100 Pipe of Dia. 63 mm
(Job No. 08260003)

QUANTITY | RATE (Rs.) | TOTAL COST (Rs.)
DESCRIPTION uoM
(A) (B) (AxB)
. [Trial Pit (S) of Size (2' x 6') upto 4’ to 6’ depth 24 1141461
. |Road Cutter 75 3587040
. |Removal of Grass/Turfing, Pavement, Linings, Drains road etc 5 244701
. [Trench Excavation / Backfilling as per TOR 342 16303860
. [Dewatering / Cleaning of Trench as per TOR 9 407835
. |Uncoiling / Stringing of HDPE 9 407835
. |Laying of HDPE as per TOR 4 190800
. [Soft padding as per TOR 68 3260772
Supplying & Fixing of Bricks 180 8586000
Laying of Caution Tape 3 163134
. |Compaction of Backfilling & Crowing 34 1630386
i i Meter 47,700
Disposal of Garbage., Asphalt layer, stone soling and 27 1304118
Construction material
. |[Repair & Maintenance of other underground utilities 34 1630386
. [Material loading, transportation and unloading. 28 1335600
Jointing of Pi ds with fittings, , tee, red )
) oin ‘|ngo ipe ends wit |tt|ng.s. elb.ovt/ tee re. ucers 39 1860300
tapping saddles, endcaps, transition fittings, casing etc.
Once as per TOR, Destructive & Non-Destructive Testing of 5 238500
" |HDPE Joints including Butt, Socket & Electro Fusion Joints.
. |Air Purging of HDPE Pipeline
. |Poly Pigging of HDPE Pipeline
9 407835
. |Pneumatic Testing of HDPE Pipeline
. [Commissioning of HDPE Pipeline
. |As-Built / As-Laid Drawings 10 477000
Total (AS) Meter| 47,700 | 905.19 43,177,563
*Quoted Percentage (%) Increase (+) / Decrease (-) of A5 (total Cost)
BS5 = Quoted amount in (PKR) derived from above *Quoted Percentage (%) //Q\\'G X
Ql(“ Gaz :
// T5 = (A5 + B5) Net Cost Quoted by Bidder in Rupees \ ég/zb
o

- me‘e‘““‘
Dept

=
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Rehabilitation of Distribution Network SSGC Distribution Division

6. SOR-06
Schedule of Rates
Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C, Korangi , Karachi
Killing of Existing Gas Pipelines (upto 6” inch) & Associated Sundry Work
(Job No. 08260003)

TOTAL COST
UANTITY | RATE (Rs.
DESCRIPTION UOM - (R (Rs.)
(A) (B) (AxB)
. |Excavation of Pits for locating existing network
. [Killing / disconnecting of existing network
. |Removal of extra material / Garbage
. |De-watering NOS. 250 1,700 425,000
. |Repair & Maintenance
. |Backfilling & Crowing of Pits
. |[Medium Compaction of soil after backfilling
Total (A6) NOS. 250 1,700 425,000
*Quoted Percentage (%) Increase (+) / Decrease (-) of A6 (total Cost)
B6 = Quoted amount in (PKR) derived from above *Quoted Percentage (%)
T6 = (A6 + B6) Net Cost Quoted by Bidder in Rupees
C1 = Total Overall Cost Quoted by Bidder (T1+ T2+ T3 + T4 + T5 + T6)

Note:

e Al SOR/BOQ activities to be performed as per detailed scope of work in tender document.
e The Completion of all the above activities will be carried as directed by the Site Engineer. Billing woul
made as per actual and activities wise breakup cost stated above.

1. Bid Pricing and Submission:

1.1 SSGC has provided an Estimated Total Amount for the Scope of Work based on detailed cost breakups,
market prevailing rates, and applicable MLR rates.

1.2 Bidders shall quote only a percentage increase or decrease over the Estimated Total Amount instead of
submitting individual itemized rates.

1.3 The Bid Price shall be determined by applying the quoted percentage to the Estimated Total Amount.

2. Application of Quoted Percentage to Individual Items:

2.1 The quoted percentage increase or decrease shall be applied uniformly to all items listed in the Schedule
of Rates (SOR).

2.2 The adjusted unit rates for individual items shall be derived by proportionally adjusting SSGC's estimated
unit rates based on the bidder's quoted percentage.

3. Deductions for Omitted or Underperformed Items:

3.1 In the event of an omitted or underperformed activity, the corresponding deduction shall be calculate g

using the adjusted unit rate derived from the bidder's quoted percentage. / «z«‘\ ':‘N

3.2 SSGC shall deduct the amount proportionate to the omitted/underperformed quantity as per the r 6‘5 'E
SOR pricing. "

\ / v

31
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Rehabilitation of Distribution Network SSGC Distribution Division

7. SOR-07
Schedule of Rates
Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C, Korangi , Karachi
Riser Fabrication & Service Connections to Domestic & Commercial Customers
(Job No. 02260103)

QUANTITY| RATE (Rs.) |[TOTAL COST (Rs.)
DESCRIPTION UM
(A) (B) (AxB)
Fabrication of Riser drum Steel / Galvanized Iron Pipe
" [1/2",3/4", 1" dia
- - NOS. 10,070 1,200 12084000
. NPT Threading of Pipe
. |Service Pits as per TOR
Trench Excavation / Laying of Bricks / Backfilling as
per TOR NOS. | 10,070 1,213 12214910
. Jointing of PE service
. |Soft padding as per TOR 10,070 243 2447010
LUMPSUM
. |Laying of Caution Tape 10,070 12 120840
Total (A7) NOS, 10,070 2,668 26,866,760
*Quoted Percentage (%) Increase (+) / Decrease (-) of A7 (total Cost)
B7 = Quoted amount in (PKR) derived from above *Quoted Percentage (%)
C2 = (A7 + B7) Net Cost Quoted by Bidder in Rupees

Note:

e Al SOR/BOQ activities to be performed as per detailed scope of work in tender document.

¢ The Completion of all the above activities will be carried as directed by the Site Engineer. Billing woul
made as per actual and activities wise breakup cost stated above.

1. Bid Pricing and Submission:

1.1 SSGC has provided an Estimated Total Amount for the Scope of Work based on detailed cost breakups,
market prevailing rates, and applicable MLR rates.

1.2 Bidders shall quote only a percentage increase or decrease over the Estimated Total Amount instead of
submitting individual itemized rates.

1.3 The Bid Price shall be determined by applying the quoted percentage to the Estimated Total Amount.

2. Application of Quoted Percentage to Individual Items:

2.1 The quoted percentage increase or decrease shall be applied uniformly to all items listed in the Schedule
of Rates (SOR).

2.2 The adjusted unit rates for individual items shall be derived by proportionally adjusting SSGC's estimated
unit rates based on the bidder's quoted percentage.

3. Deductions for Omitted or Underperformed Items:

3.1 In the event of an omitted or underperformed activity, the corresponding deduction shall be calculated
using the adjusted unit rate derived from the bidder's quoted percentage. /»’

3.2 SSGCshall deduct the amount proportionate to the omitted/underperformed quantity as per thef/f X 2 eo,,'
SOR pricing. e ;

s
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Rehabilitation of Distribution Network SSGC Distribution Division
8. SOR-08

Schedule of Rates
Rehabilitation of GDN at Sector 50-A, 50-B, 51-A, 51-L & Sector 44-C, Korangi , Karachi
Gas Meter Installation, Shifting and Associated Sundry Work
(Job No. 04260103)

QUANTITY| RATE (Rs.) | TOTAL COST (Rs.)
DESCRIPTION UoM (A) (8) (AxB)
Testing & Commissioning of Service Line & Overhead
" |meter assembly via soap solution
. |Fabrication, Cutting, Bending of GI-Pipe
. |Installation Gl / Ml fitting & Pipe NOS. 15,180 500.75 7,601,385
. |[Removal of existing service connection / assembly
. |Painting of All GI fitting with Silver enamel color
. |Painting of all service valves with Red color
Total (A8) NOS. 15,180 500.75 7,601,385
*Quoted Percentage (%) Increase (+) / Decrease (-) of A8 (total Cost)
B8 = Quoted amount in (PKR) derived from above *Quoted Percentage (%)
C3 = (A8 + B8) Net Cost Quoted by Bidder in Rupees
TOTAL BID AMOUNT = (C1 + C2 + C3) Rs.

11

1.2

1.3

3.2

Note:

All SOR/BOQ activities to be performed as per detailed scope of work in tender document.
The Completion of all the above activities will be carried as directed by the Site Engineer. Billing would be madg
per actual and activities wise breakup cost stated above.

Bid Pricing and Submission:
SSGC has provided an Estimated Total Amount for the Scope of Work based on detailed cost breakups, market
prevailing rates, and applicable MLR rates.

Bidders shall quote only a percentage increase or decrease over the Estimated Total Amount instead of submitting
individual itemized rates.

The Bid Price shall be determined by applying the quoted percentage to the Estimated Total Amount.

Application of Quoted Percentage to Individual Items:

The quoted percentage increase or decrease shall be applied uniformly to all items listed in the Schedule of Rates
(SOR).

The adjusted unit rates for individual items shall be derived by proportionally adjusting SSGC's estimated unit rates
based on the bidder's quoted percentage.

Deductions for Omitted or Underperformed Items:
In the event of an omitted or underperformed activity, the corresponding deduction shall be calculated using the
adjusted unit rate derived from the bidder's quoted percentage.

SSGC shall deduct the amount proportionate to the omitted/underperformed quantity as per the revised
pricing.
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vi.

Vii.

Distribution Division

Rehabilitation of Distribution Network SSGC

SSGC shall deduct the amount proportionate to the omitted/underperformed quantity as per the
revised SOR pricing.

F. Annexures

1. SOPs for Polyethylene Pipe (Socket Fusion, Butt Fusion & Electro Fusion)

Socket Fusion (Temp 275 + 15°C)

In this method the pipe end & fitting sockets are heated to fusion temperature using a heating bush
and a heating spigot respectively.

Before each welding operation check the welding temperature of the heating plate preset to (260 + /-
10 °C). Heating bush and heating spigot must be free from contaminations. Saw / cutter suitable for_
plastic pipes. In case of pipe having diameter from 15 mm to 20 mm peel the pipe end with peeling
tool. The blades must be the adjusted to the required diameter using and appropriate mandrel gauge.

The Heating time and cooling time of different diameter of pipe fitting is shown in below

table. ‘
Size (mm) Heating Time (In Sec) Cooling Time (In Min)
20 mm 5-8 02 Minutes .
40 mm 12-15 05 Minutes
63 mm 25-30 08 - 10 Minutes -
Butt Fusion:

Make sure the welding temperatures, pressure & times are known in advance as applicable to the
pipe of fitting to be fused. Remove loose dirt/dust from the jointing surface. Before welding to ensure
that the joint faces are parallel. Protect the working area from direct sunlight and rain. Check the butt
fusion equipment is clear & is in working order. When the joint faces have heated up, they are released
from the heating plate. The change over time should be as short as possible otherwise the molten
joint faces will Freeze & poor joint will result.

The pipe should be trimmed within the machine by using trimming tool, which should be operated
until the pipe surfaces are parallel for better alignment of two ends.
The Heating plate should operate within the correct temperature zone and non-stick surfaces
clean and undamaged.
The pipes are then brought into contact with the heating plate under the appropriate pressure;
until 2 mm bead of polymer around the pipe indicates its full contact with the heater.
Heating of the pipe ends for appropriate period of time is carried out following release of applied
pressure.
At the end of heating period, the Heating plates and pipes are separate “pipe ends
brought quickly into contact under the appropriate fusion pressure whic});: thain

DA~ \Wa il

for the specified cooling period. 113 Proc o\|
The resultant joint bead profile should then be examined for uniformity, dﬁf_\bns@gﬁ cleanliness &

evenness. P A
Fusion Condition for Butt Fusion Jointing (Température 2052+ 8°C) are shown in,pglow_table.

Dia. of Pipe Heating Time Cooling Time Bead Width
125 mm 120 Sec 15 to 20 Minute 9mm
180 mm 140 Sec 15 to 20 Minute 11 mm
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Electro Fusion:

Only use automatic welding machine which is suitable & provide the required welding voltage for the
joint & switch off the welding current automatically as soon as the socket fitting has been heated. The
pipe surface & the inside of the socket fittings is electrically heated to welding temperature & welded
by means of electrical winding incorporated in the socket fittings. The welding factor (e.g. time) are
set on the welding machine according to the diameter & the nominal pressure of the pipe. Once the
machine has been switched ON, the welding process is automatic.

The pibe joint must be left to cool for about 10 minutes depending upon the dimensions.

i.  The welding machine must provide the required welding voltage for the fitting and switch off the

welding current automatically as soon as the fitting has been heated to the correct temperature.

ii The surfaced pipes to be welded immediately.

6 ii.  The welding machine is connected to the fitting by a welding lead.

iv The contact surface of welding machine lead must be cleaned and be connected | fixed properly
in the fitting to get the accurate result | fusion.

v.  The weld joints should remain up to appropriate cooling time depending upon the diameter of
pipe & fittings.

vi.  As fusion process is complete no disturbance is allowed till its cooling time is completed.
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(On Stamp Paper @ Rs.100 for first Rs. | 00, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Su: Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC } SC/

Dear Sirs,

!In consideration of Messrs nereinafter

| called “The Bidder” having submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1.~ To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and-or in
- ‘the event that the Bidder within the period specified thereof, or it no period be specified with 15rdays
- -after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be required by the Company, or on the Bidders® failure to give the
requisite Performance Bond as may be required for the fulﬁllmentf;or resulting Contract with 10 days of |

the acceptance of the Bid. ;

To accept written intimation(s) from you as sufficient evidence of the existence of default or non
~compliance as aforesaid on the part of the Bidder and to make payment immediately upon receipt of the

* written intimation. '

(28]

3. No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner discharge or otherwise, however, affect this

guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

5. This guarantee shall remain valid tpto

Yours faithfully,

i Note: Any extensions / amendments (in all guarantees/bonds} if required shall be made on stamp papers of
i Rs.50
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee #...........................

ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug R imsmeiy GRS § b 3 5358 Rt
Block 14, Gulshan-e-Igbal, Date of Expiry : .........cooooiii
Karachi. Amount @ ...

Tender Enquiry No SSGC /SC/

Dear Sirs,

In consideration of your entering/having entered into Contract No. with
M/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

I. To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated

~ damaged and security for the due fulfillment by the Contractor of al! liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the:above

~~mentioned Contract upon your written demand(s) without further recourse, question or reference to the
Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

To accept written intimation(s) from you as sufficient evidence of the existence of default or non
. “compliance as aforesaid on the part of the Contractor and to make .ayment immediately upon receipt of

" the written intimation.

to

3. To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

4. No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee

and our liabilities and commitment there under.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

w

This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

S

6. This guarantee shall remain valid upto ; J

—




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, -director,
promoter,shareholder, sponsor or subsidiary, any commission, gratitication, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of ubtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except

thatwhich has been expressly declared pursuant hereto.

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option

ofSSGCL.

“7. " Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees
“toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of

SSGCL.

SIGNATURE & STAMP

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.
2. Please note that submitting the declaration is a mandatory requir:iment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of .., 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-igbal,

Karachi, hereinafter referred to as the - “Company* of .the one part and M/s.
hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, adnnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out ¢
Z work and the tender of the Contractor for the said work has been accepted by the Company.

NOW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) . In consideration of the covenants and agreements to be kept and performed by the contractor and for
. the faithful performance of this Contract and the completion of the work embraced therein according to
'+ the specifications and conditions herein contained and referred to or agreed to in course of subsequent
negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.
(- ), or such other sums as may be
. ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
- work and agreed to and accepted by the parties as one instrument, and at the times and in the manner

. prescribed by the conditions of the Contract.

i) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total )
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-
a) The Article of Agreement.




b)

¢)

d)

e)
f
g)

Bid ((submitted vide letter No. B , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. , dated

Contractor letter No. , dated .
Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ , dated

Acceptance by the Contractor on the copy of LOL.
Letter to Proceed No.SSGC/PROC/S&C/ ,dated

Performance Bank Guarantee No. , dited , amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Cortractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and or: behalf of .
M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

In the presence of :

Signature :

Name : .

Signature :

Name :

Signature :

Name :

grocuremem




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept’2021 to make the
| payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

| Name of Firm:

Address of Firm:

| CNIC #:
| NTN #:

| Bank Name:

| Bank A/C Title name:

| Branch code:
| Bank A/c #: (16 Digits)
Bank IBAN #: (24 Digits)

(] Information already submitted.

| Note: Please be attached copy of Cheque / Agcount Maintenance Certificate.(Mandatory)
LI

Authorized Sign & Stamp

3 >
""l//sl‘ran-?r\é‘o‘b
Note: All payments transactions will be madeOmabove mentioned Account details. This is only a
| one time information to be provided by the all beneficiaries. Incase if the above detail has already
| submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART II
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC/ NICOP/Passport No.

4. Nationality

5. Residential address

6 Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary

companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 314|567 8 9 10
Legal form Percentage of | Percentage of Identity of
(Company/Limited ,S . shareholding shareholding, Natural Person
Liability Partnership © 'g control or Control or who Ultimately
/Association of » £ interest of BO Interest of owns or
Persons/Single 3 < § «» | inthe Legal Legal Person Controls the
Member E o235 §’ Person or or Legal Legal Person or
g Company/Partnership S| 5 < .:? e} Legal Arrangement in Arrangement
g | Firm/Trusted/Any other T2l g 3 | < | Arangement | the Company
z Individual, Body - ARAR RN
Corporate (to be 5| % |3 £
Specified) £ 8 @
‘S £
o8
©
0
9. Information about the Board of Directors (details shall be provided reg%i?&?ng number of

shares in the capital of the company as set opposite respective names).




Part Ii

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

|2 3

4

5

7

| 8

L1
Name and
surname (in

block Latter's)

CNIC no (in
case of

Passport No)

Husband'’s
foreigner Name in Full

Father's /

Nationally

Current

Any other
Nationality

lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures
and words)

v,

10. Any other information incidental to or relevant to benefi CIal owner(s)

Name and signature
(Person authorized to issue notice on behalf of the company)

Crtin .
-

N 1\~\E’?A/

D
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Secren- IX /X
SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of dofior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 “Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority -” - A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklistingf

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. directly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
pracurement process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which include but are not limited to the
following:

i, Submission of eligibility requirements containing false information or falsified
documents,

ii. Submission of bids that contain false information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time,

x, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed. from receipt
of the request for clarification.
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xl.  Any documented unsolicited attempt by a bidder ta unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

[n addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition. of additional administrative
sanctions as the intemnal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: - :

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Procaed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instrustions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors; :

b.  Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions; :

C. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d.  Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

£ Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material. I

iii. Assignment and subcontracting of the contract or any part thereof or substitution of ,
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency:. ‘

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b.  Failure to delivet critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

o

vl. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. e

wiltful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

vii.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

vi.

vii.

viii.

ix.

xi.

xii.

limited to the following:

Obtaining fraudulent payments;

. Obtaining contracts by misleading the purchaser:
i. Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment:
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent

Page 4 of 10
Dated : 12" October 2020
Revision-1: Dt; 3 Sept 2024




practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a petiod of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

3.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. ' -

2. The supplier or contractor who is to be blacklisted for a specified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being -
heard before taking any action. o

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time,
-Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
09,

4. A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members

of committee may not below of grade IV,

5. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do riot Justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.
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iii  Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason,

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, ing the evaluation/bidding process and not responding to written
communication in a reasonable time. 5

iii. Causes mentioned in Sub~Clauses i, 1i and {ii above,

iv. Submission of fake / frivolous.or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty peried or defect liability period as defined
in the contract.

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial [nstitutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 88GC’s Rights Protection Committee: A permanent Committee namely
“§SGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC must be one
grade up from the members of PA,

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Committee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~rece‘ipf of any reply from the accused Person(s) / F irm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S§GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

8. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Comumitiee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Bngineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Denor Agency). In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived, ‘

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision. '

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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AFFIDAVIT OF COMPLIANCE WITH INTEGRATED MANAGEMENT SYSTEM (IMS) MANUAL

l, [Supplier's Authorized Representative Full
Name], of [Supplier Company Name], with principal

office located at
[Full Address], do hereby solemnly affirm and declare as follows:

1. That!am the duly authorized representative of [Supplier
Company Name], and have the legal authority to make this declaration on behalf of the
company.

2. That | confirm having accessed, read, and fully understood the Integrated Management
System (IMS) Manual provided by Sui Southern Gas Company Limited (SSGC), available at
official website [https://www.ssgc.com.pk/web/wp-content/uploads/2025/06/lMS-
Mannual-1-1.pdf].

3. That [Supplier Company Name])
agrees to comply fully with all the policies, procedures, and responsibilities outlined in the
IMS Manual, and will ensure that all relevant employees, contractors, and agents are made
aware of and comply with the same.

4. That [Supplier Company Name]
acknowledges that failure to comply with the IMS Manual may result in corrective action,
including but not limited to financial penalties as per SSGC policy and suspension or
termination of business with Sui Southern Gas Company Limited (SSGC).

5. This affidavit is made in good faith and for the purpose of affirming our commitment to
health, safety, and environmental standards in our operations and engagements with SSGC.

Signed at [City] this [day] of [month], [year].

Signature:
Name: [Full Name of Supplier Representative]
Designation: [Job Title]

Company Name: [Supplier Company Name]
Contact Details: [Phone, Email]

Witnessed by:

Signature of Witness:
Name of Witness:
Date:

Witnessed by:

Signature of Witness:
Name of Witness:
Date:
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Ref No _ i | Dated —

A

M/s
SNTN
Address

NOTICE UNDER RULE 3(1 ) OF THE SINDH SALES TAX SPEClAL
PROCEDURE (WITHHOLDING) RULES, 2011. |

Dear Sir, '

' Kindly note that we are a wrthholdmg agent under the Smdh Sales
Tax Special Procedure (Wlthholdmg) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relatlon to t?e Services prowded ar rendered by you to us. We hold NTN/FTN

........................

-z \Ne undertake to deposnt the withheld/deducted amounts Qf Smdh }

sales'tax in the Sindh Government's head of account *B-02384" against a SRB-
' prascribed PSID/Challan (SST-04 or SSWV—O«%) in the manner prescribed under -
the aforesaid Sindh Sales Tax Special Procedure (Withholding) Rules, 2011, and
we shall pravide you a certificate of deductnon-cum-de'posit in terms of rule 3(9)

“thereof.

Signature__._

Name _____. .

CNIC

Designaticn

Date

Official smal




*@ Sui Southern Gas
ssGc| Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withhalding On Services Payment
(Effective from 1 July 2024)
bear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invaice
value payable to a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 - June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves ‘

Amendment in Law .
Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, following process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

Itis needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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